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Site Progress & General Overview

Project Scope:
• Ground-up development of a new Police Station and Public Works 

Facility
• Site clearing nearly complete
• Initial geotechnical testing to begin following site clearing
• Civil and architectural contracts and design work in process



Coordination and Approvals

• Coordination ongoing with electrical and gas service providers
• DelDOT Traffic Impact Study underway 
• Building Design & Technology Updates:

• Design Development (DD) are in the works and being distributed 
amongst stakeholders

• Layouts for Public Works under review and revisions being made based 
on departmental feed inclusive of generators and long-lead items for 
possible early procurement

• Coordinating meetings with IT consultants for further refinement of 
required specs



Signage & Miscellaneous Updates

Project Signage:
• Two double-sided signs approved; installation expected once land clearing is 

complete
• Will be visible on University drive and visible on 18/404 around the Village of 

College Park

Other Items:
• Monthly updates to continue on a regular schedule after second meeting of 

each month
• Other items being discussed weekly related to master schedule, size of 

building components and impact on cost/services, public safety, and overall 
economics and schedule
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