Georgetown Recreation, Education, and Arts Trust Fund
Committee Meeting Minutes
Thursday, August 27, 2026 — 4:00 PM

Attendees:

Adam Buczkowski
Monica Mandujano
Ed Reynolds

Bo Shockley

Mike Wyatt

e Gene Dvornick

Agenda:

Call to Order

Election of Chairperson and Secretary

Review of GREAT Fund Ordinance and Criteria for Award of Grants
Current Revenues

Current Requests

Schedule Next Meeting & Presentations

Adjournment

Call to Order

The Meeting was called to order by Gene Dvornick at 4:00 PM

Election of Chairperson and Secretary:

Gene Dvornick shared a presentation outlining Roles & Responsibilities and FOIA Compliance.

Motion: Bo Shockley; Second: Adam Buczkowski for Mike Wyatt to be Committee Chairperson
— Carried

Motion: Ed Reynolds; Second: Mike Wyatt for Monica Mandujano to be Secretary — Carried

Review of GREAT Fund Ordinance and Criteria for Award of Grants:

The committee reviewed copies of Town Code, Chapter 98 — Fees, § 98-6.2 — Georgetown
Recreation, Education, and Arts Trust (GREAT) Funding Program and a committee working
guidelines document.
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Current Revenues

Gene Dvornick reported that the total funds collected for FY 2026 (May 1, 2025 — April 30,
2026) and thus available for distribution are $115,000.

Current Requests

Gene Dvornick reported on the applications that had been received and amounts requested. Total
requests for funding are $250,813.00.

Given the large number of applications, the committee decided to split the presentations into 2
groups — Group 1 will present on September 9, 2026 and Group 2 will present on September 21,
2026.

Presentation form will be the same as used in the past:
¢ Guideline:

o 3 minutes maximum
o PowerPoint if desired — not required

e Information:

Mission Statement

Target Population

Number of individuals served/impacted

Focus on priority funding needs

If funding was received last year, how is this year’s funding being used differently

O O O O O

The committee requested the following information be provided:

FY 2024 GREAT Fund Award Recommendation

FY 2025 GREAT Fund Award Recommendation

GREAT Fund Award History (2023, 2024, 2025)

Town Code relevant to the GREAT Fund Fee calculation

One (1) PDF with all the applications for committee member review

Nk W=

Schedule Next Meeting & Presentations

The committee set the following meeting dates:

e Wednesday, September 9, 2026, 5:00 PM — Group 1 presentations
e Monday, September 21, 2026, 5:00 PM — Group 2 presentations
e Thursday, October 1, 2026, 5:00 PM — Committee discussion of applications
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Adjournment

Motion: Bo Shockley; Second: Adam Buczkowski to adjourn at 4:36 PM — Carried
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FY 2026 GREAT Fund Applications

Organization 2026 Request
America 250 Committee 9,500.00

ASHA Animal Welfare Inc

Cape Riptide Baseball

CHEER, Inc.

Clothing Our Kids for Georgetown Schools
Delaware Library Association

Easterseals Delaware

Everlasting Hope Ministry

First State Community Action Agency
Gabriela Alvarado Marquez

Georgetown Elementary Robotics Club
Georgetown Little League 30,000.00
Georgetown Public Library 30,000.00

$

$ 7,500.00
$
$
$
$
$
$
$
$
$
$
$

Historic Georgetown Association $ 7,500.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$

10,500.00
6,300.00
7,500.00
5,000.00
5,000.00

10,000.00
7,500.00
5,669.00
4,000.00

Indian River Senior Center Inc 10,144.00
Kent Sussex Industries (KSI) 3,700.00
La Esperanza Inc 10,000.00
Nanticoke River Watershed Conservancy 2,500.00
OUTLOUD DE Inc 10,000.00
Pathways to Success 10,000.00
Primeros Pasos Inc 7,500.00
Richard Allen Coalition 15,000.00
Sothern Delaware Orchestra (SODELO) 2,500.00
Speak Out Against Hate 3,500.00
Sussex County Habitat for Humanity 5,000.00
Sussex County Land Trust 15,000.00
Sussex Post No. 8 American Legion Inc 5,000.00
YMCA of Delaware - Sussex Family YMCA 5,000.00

$ 250,813.00
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Working Notes & Committee Suggestions

e None
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