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UPCOMING MEETINGS & EVENTS … 
 
 Board of Adjustment: No February Meeting 
 America 250 Committee Meeting: Monday, February 2, 3:30 PM, Town Hall 
 Sussex County Association of Towns: Wednesday, February 4, 6:00 PM, hosted by 

Georgetown 
 Sussex County Association of Towns Steering Committee: Friday, February 6, 9:00 

AM, First State Community Action Agency 
 Town Council Meeting: Monday, February 9, 7:00 PM, Regular Meeting, Town Hall 

 
 
UPDATES FROM DEPARTMENTS 
 

Finance 
 

o As of January 30, the Town has collected: 
 $2,445,895 (99%) of the Annual Property Tax billing total ($2,457,824) 
 $565,671 (50%) of the January utility billing total ($1,124,937) 

 H2O Analytics Customer Portal Users (91) 
o Processed Payroll, Accounts Payable, Accounts Receivable  

 Processed payroll records (51) 
 Processed Purchase Orders (61) 

 Accounts Payable Checks generated (48) 
 Scanned copies of invoices and attached to PO's 

 Cash Receipt Transactions (933)  
o Provided Tax and Utility Information for property settlements and stamped deeds 
o FY 2027 Budget Preparation 
o Property Tax Billing - Sussex County Assessments update 
o Department Heads working on budget request 
o Salary comparison with other municipalities  
o Assisted customers with utility bill and parking ticket questions 

 Loaded new utility accounts (1) 
o Preparing Agendas 

 Town Council 
o Finalized SCAT RSVP list for Legislative Dinner, Georgetown Hosting 
o FOIA Requests/Response tracking 
o Attended 120Water Customer Advisory Board Meeting #1 (Laura Givens)  
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Wastewater 
 

o Lagoon depths: Large Lagoon is 11.50 feet, and Small Lagoon is 4.50 feet  
o Responded to North Railroad Avenue for sewer issue – found manhole full. Located 

blockage between Cedar Street and East Laurel Street – ran sewer jetter through and 
cleared blockage 

o Cleaned bar screen at Kimmeytown pump station on Saturday because of blockage 
o Pumped out dumpsters and cleaned screens at Stevenson  Lane on Saturday due to 

blockage 
o Pump 2 failed at main station, reset and hooked blowers back up 
o Found blockage again between Cedar and Laurel on Tuesday re-jetted cleared 

blockage 
o Pulled manhole lid on Cedar Street and found the insert had fallen and was 

obstructing the line between Cedar Street and East Laurel Street causing the 
blockages – used vacuum truck to clean out manhole and get insert out 

o Held meeting on sludge disposal options and decided to go with the proposal from 
Denali 
 

 
Water 
 

o Calibrations of all water flow meters completed by HIE 
o Water test number 2 for State complete 
o Serviced F150 and put new brakes on it 
o Turned water off at property on North Race Street 
o Turned water off at property on South Railroad Avenue 
o Verified meter functioning at property on Jones Way 
o Rebuilt chlorine pump at South Railroad plant 
o Assisted with snow removal 

 
 
Public Works 
 

o Prepared all snow equipment for Winter Storm Fern 
o Cleared streets of snow early in the event 
o Performed after storm cleanup of equipment 
o Prepared all equipment for potential storm this weekend 
o Worked with VOP to have The Circle shoveled 
o Performed regular maintenance of Town properties and bike trail 
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Police 
 

o Weekly Code Enforcement statistics updated (copy attached)  
o Weekly CrimeMapping Reports (copy attached) 
o Weekly Crime Snapshot (copy attached) 
o Departmental Press Releases issued as warranted 

 
 
Construction Coordinator 
 

o Reviewed plans 
o Certificate of Occupancy 

 407 Elizabeth Street 
o Georgetown Medical Phase 7 

 Inspected sanitary sewer main 
o Miss Utility Locate Summary (copy attached) 

 
 
Community Development 
  

o Wards 1 + 3 Rental Inspections are ongoing: 
 Properties with successful inspections completed: 234/ 250 
 Properties requiring reinspections: 4 
 Properties with upcoming inspections scheduled: 0 
 Properties with no contact and unscheduled: 10 
 Removed from list (vacant, leaving rental program or already recently 

inspected): 6 
o Wards 2 + 4 Rental Inspections have begun: 

 Properties with successful inspections completed: 161/308 
 Properties requiring reinspections: 33 
 Properties with upcoming inspections scheduled: 32 
 Properties with no contact and unscheduled: N/A 
 Removed from list (vacant, leaving rental program or already recently 

inspected): 2 
o Submitted DDD renewal application to the Office of State Planning Coordination 
o Continue to receive and process Business License Renewals for 2026 

 Intown = 67% Paid 
 Out = 67% Paid 

o Shortleaf Preserve -  January 27: Review comments on Final Plan submission 
returned to application through GOPOST 
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o The Oaks at Gtown - Phase 2 - January 29: Architectural renderings review 
comments returned to Applicant by Town 

o Tienda Las Vegas - 101 Cedar Street - January 28: Category II site plan submitted for 
review, to be submitted to reviewers through GoPoST 

o Valvoline - January 23:  Final Major Subdivision Plan review comments sent to 
Applicant through GOPOST 

o Research and responded to FOIA requests 
o Predevelopment Meetings: 

 None 
 
 
TOWN MANAGER’S UPDATE 
 
 Participated in daily weather calls regarding Winter Storm Fern 
 Prepared and issued Press Releases related to Winter Storm Fern 
 Attended (virtually) discussion on land use reform ideas  
 Responded to resident complaints regarding removal of snow requirements 
 Reviewed sludge hauling proposals with staff (Gene Dvornick, Laura Givens, Eric Rust, 

Kenny Wilson) 
 Documented important announcement steps for future use 
 Finalized minutes of January 21 America 250 Committee Meeting 
 Attended USDA Rural Community Development Initiative – Rural Community Capacity 

Accelerator (Gene Dvornick, Brian Olszak) – focus areas: 
 Community Planning 
 Budgeting & Financial Management 
 Community Project Development 
 Administration & Internal Policies 

 Worked with Richard Allen Coalition on playground improvements and invoicing for 
new equipment – minor revisions needed  

 Worked on flyer design and Vendor Application Form for the Georgetown Spirit of 1776 
Artisan & Craft Festival (America 250 event) 

 Returned Street Lighting Agreement for new streetlight on Carloyn Street 
 Executed Proposal for Traffic Signal Design Services Seashore Highway (18/404) and 

University Drive 
 Participated in weekly PD/PW Building Call (Lt. Diaz, Gene Dvornick, Chief Holm, Eric 

Rust, Bill West) 
 Responded to FOIA requests 
 Followed up on code enforcement issues 
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THIS REPORT AND ANY ATTACHMENTS ARE ONLY BEING SENT 
ELECTRONICALLY UNLESS OTHERWISE REQUESTED 

 
To inform the Council, employees, and the public about current Town activities and issues, the Town Manager 
issues the Town Manager’s Weekly Report with highlights from department activities for the current week. This 

report, published and distributed every Friday, is available online. If you have comments, questions, or suggestions 
about the Town Manager’s Weekly Report, please contact the Town Manager. 
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ADDITIONAL REMEDY (PROPERTY MAINTENANCE)

FAILURE OF PROPERTY OWNER TO REMEDY; ACTION BY TOWN (OBJECTS/MATERIALS)

PARKING - CERTAIN OTHER PARKING PROHIBITED

RENTAL LICENSE REQUIRED

RUNNING AT LARGE PROHIBITED AMENDED 4-27-2011

UNREMOVED SNOW OR ICE A NUISANCE

HOLIDAY LIGHTING

TRASH; COLLECTION

REMOVAL OF SNOW OR ICE BY TOWN

Code Violations
January 23, 2026 to January 29, 2026
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Georgetown Police Department 
01/21/26 – 01/27/26 
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