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UPCOMING MEETINGS & EVENTS … 
 
 Town Offices Closed: Wednesday, December 24, in observation of Christmas Eve  
 Town Offices Closed: Thursday, December 25, in observation of Christmas Day 
 Town Offices Closed: Friday, December 26, in observation of  Day after Christmas Day 
 Town Offices Closed: Thursday, January 1, in observation of New Year’s Day 

 
UPDATES FROM DEPARTMENTS 
 

Finance 
 

o As of December 19, the Town has collected: 
 $2,444,316 (99%) of the Annual Property Tax billing total ($2,457,824) 
 $1,144,453 (98.9%) of the October utility billing total ($1,157,195) 

 Disconnect,  Tuesday, December 16 
• 20 Disconnects 
• 13 Services restored 

 H2O Analytics Customer Portal Users (86) 
o Processed Payroll, Accounts Payable, Accounts Receivable  

 Processed payroll records (51) 
 Processed Purchase Orders (73) 

 Accounts Payable Checks generated (55) 
 Miscellaneous Billing Invoices generated (4) 
 Cash Receipt Transactions (495)  

o Provided Tax and Utility Information for property settlements and stamped deeds 
o Working on January Utility Billing 
o Human Resources 

 Facilitated the Annual Employee Benefits Meeting & Luncheon  
 Enrollment of Supplemental Benefits for employees 

o Assisted customers with utility bill and parking ticket questions 
o Monthly Key Revenue Items Report – November 2025 (copy attached) 

 
 

Police 
 

o Weekly Code Enforcement statistics updated (copy attached)  
o Weekly CrimeMapping Reports (copy attached) 
o Weekly Crime Snapshot (copy attached) 
o Departmental Press Releases issued as warranted 
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Wastewater 
 

o Lagoon depths: Large Lagoon is 8.00 feet, and Small Lagoon is 6.50 feet  
o Participated in one interview for the Wastewater Maintenance II position 
o DNREC completed well sampling at the Cedar Lane facility and Pettyjohn Woods for 

their PFAS study 
o Spoke with a representative of Synagro for a quote on sludge dewatering and disposal 
o Cleaned out the influent screen chute at the Cedar Lane facility 
o Dewatered the screening canisters at Stevenson Lane and cleaned the area around 

them 
o Began working on a list of major equipment (including cost and dates of installation) 

for the facility valuation study 
 
 
Water 
 

o Oversaw 20 disconnects – 11 have paid and water turned back on 
o Addressed water issue on Waples Drive – determined to be air in line 
o Managed water leaks on West Market Street and North Bedford Street – turned off 

water leaks 
o Raw and post pilot plant PFAS samples sent off 
o Completed daily testing of water plants 

  
 
Construction Coordinator 
 

o Admirals Landing 
 Inspected water main and service installations 
 Oaks of Georgetown 
 Inspected water main installation 

o Village of College Park 
 Inspected sidewalk subgrade for Lot 99 

o Certificate of Occupancy 
 713 R Wilson Loop 
 722 R Wilson Loop 
 125 West Laurel Street 

o Miss Utility Locate Summary (copy attached) 
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Public Works 
 

o All town vehicles inspected by DMV 
o Performed CO inspections at Admiral’s Landing: 20391, 20393, 20395, and 20397 
o Repaired fire hydrant on Robinson Street (damaged due to an accident) 
o Assisted Water Department with disconnects 
o Performed regular maintenance of Town properties and bike trail 

 
 
Community Development 
  

o Board of Adjustment Vacancy - one (1) position available, candidates must submit 
Committee Interest Form by January 5, 2026 (one candidate submitted so far). 

o Planning Commission 12/17 meeting cancelled 
o Board of Adjustment 1/7 meeting: 

 Kingfisher Apts: 2-foot height variance to be sought 
o Wards 1 + 3 Rental Inspections are ongoing: 

 Properties with successful inspections completed: 232/ 250 
 Properties requiring reinspections: 8 
 Properties with upcoming inspections scheduled: 0 
 Properties with no contact and unscheduled: 9 
 Removed from list (vacant, leaving rental program or already recently 

inspected): 6 
o Wards 2 + 34 Rental Inspections have begun: 

 Properties with successful inspections completed: 12/308 
 Properties requiring reinspections: 1 
 Properties with upcoming inspections scheduled: 47 
 Properties with no contact and unscheduled: N/A 
 Removed from list (vacant, leaving rental program or already recently 

inspected): 2 
o Continue to receive and process Business License Renewals for 2026 
o Prepared agenda for BOA meeting on January 7 
o Attended update meeting with DDD plan consultant (Brian Olszak) 
o Reviewed, edited and sent revisions to DDD consultants, as well as produced reports 

on investment numbers for Town. 
o Kingfisher Apartments - December 12: Submitted BOA application for January 26 

meeting 
o Lennar/Cedarcrest Farm - December 12: Utility review (out of town) request 

resubmitted for review by different applicant (Lennar). 
o Research and responded to FOIA requests 
o Predevelopment Meetings: 
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 Lynch Lane - potential expansion from adjacent proposed privately-owned 
park 

 108 West North Street - Indoor training facility, office and warehouse space 
 Lynch Lane - subdivision (no show) 
 

 
TOWN MANAGER’S UPDATE 
 
 Met with representatives from local non-profit interested in various parcels in town (Gene 

Dvornick, Bill West) 
 Replied to resident questions on public comment and engagement during Town Council 

meetings 
 Attended Annual Employee Benefits Meeting & Lunch – review of Town policies, health 

care plan, and optional benefits 
 Shared resident concerns regarding acoustics with Police & Public Works Facility design 

team 
 Replied to an individual asking about a town sponsored nativity scene 
 Provided Georgetown Public Library with information on the Georgetown Century Club 
 Discussed potential for a Georgetown Vietnam Veterans Memorial with representative of 

American Legion Post 8 
 Facilitated America250 Committee Meeting 
 Completed and submitted documentation to the Delaware Forest Service for the 

Chesapeake Bay tree planning grant 
 Met with representatives from the Richard Allen Coalition to discuss their new 

playground, equipment, and funding 
 Responded to local print media inquiries on the Cottage Housing Development 

Ordinance 
 Met with representatives of Little Living and their engineer to discuss recently adopted 

ordinance, requirements, and site access (Brian Olszak, Jamie Donaway, Gene Dvornick) 
 Work with Code Enforcement and Community Development Staff on: 

 Unique parking situation 
 Condemned properties 
 Rental inspection questions 

 Researched requirements for Double Track/Ribbon Strip driveways 
 Followed up with DelDOT on Circle Right of Way Use Agreement 
 Researched property owner information for various properties in town 
 Reviewed and sharded procedure for Town initiated demolition of condemned properties 
 Participated in weekly PD/PW Building Call (Gene Dvornick, Chief Holm, Jeff Ward) 
 Responded to FOIA requests 
 Followed up on code enforcement issues 
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THIS REPORT AND ANY ATTACHMENTS ARE ONLY BEING SENT 
ELECTRONICALLY UNLESS OTHERWISE REQUESTED 

 
To inform the Council, employees, and the public about current Town activities and issues, the Town Manager 
issues the Town Manager’s Weekly Report with highlights from department activities for the current week. This 

report, published and distributed every Friday, is available online. If you have comments, questions, or suggestions 
about the Town Manager’s Weekly Report, please contact the Town Manager. 
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Georgetown Police Department 
12/11/25 – 12/17/25 

 
 

 
Collisions 
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DUI’S 
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eTickets 
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Calls for Service 

184 

 
eWarnings 

31 
 

Arrests 
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Fugitives 
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Charges 

17 
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