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UPCOMING MEETINGS & EVENTS … 
 
 America250 Committee: Monday, December 15, 3:30 PM, Town Hall 
 Town Offices Closed: Wednesday, December 24, in observation of Christmas Eve  
 Town Offices Closed: Thursday, December 25, in observation of Christmas Day 
 Town Offices Closed: Thursday, January 1, in observation of New Year’s Day 

 
UPDATES FROM DEPARTMENTS 
 

Finance 
 

o As of December 11, the Town has collected: 
 $2,442,990 (99%) of the Annual Property Tax billing total ($2,457,824) 
 $1,129,061 (97.6%) of the October utility billing total ($1,157,195) 

 Disconnect Date - Tuesday, December 16 
 H2O Analytics Customer Portal Users (85) 

o Processed Payroll, Accounts Receivable  
 Processed payroll records (52) 
 Miscellaneous Billing Invoices generated (8) 
 Cash Receipt Transactions (397)  

o Provided Tax and Utility Information for property settlements and stamped deeds 
o Processed various Human Resource related activities 
o Working on January Utility Billing 

 Entered re-reads (52) 
 Working on New Construction Billing 

o Human Resources 
 Updating Employee Portal 
 2026 FSA Documents to Integra 
 Working on "Employee Benefits Meeting" presentation 
 Meeting & Luncheon 12/15  

o Assisted customers with utility bill and parking ticket questions 
o Revenue Reconciliations completed (October) 
o Realty Transfer Tax Revenue (November): 

 
  November 2025 November 2024 
  Month Year To Date Month Year To Date 

Transfer Tax Revenue  $  54,505   $    577,025   $282,678   $ 1,057,570  
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Wastewater 
 

o Lagoon depths: Large Lagoon is 7.50 feet, and Small Lagoon is 7.25 feet  
o Put cables back on traveling rakes and restored normal operations 
o Pulled chlorine pump removed debris and reinstalled 
o Responded to sewer issue on North Front Street 
 

 
Water 
 

o Water leak in Admiral’s Landing at curb stop 
o Water shut off on R Wilson Loop (irrigation meter) 
o Bad meter replaced on PFAS pilot plant - new meter is working well and reading on 

SCADA 
o Completed water rereads 
o Serviced generators at King Street, South Railroad Avenue, and Del-Tech 
o Quarterly VOC water test complete 
o Another round of PFAS water test collected and sent to lab 

  
 
Public Works 
 

o Christmas Parade set up and clean up 
o Serviced town vehicles 
o Installed red flashing lights at STOP signs at Truitt Avenue and Nelson Avenue 
o Started moving materials into new salt barn 
o Performed regular maintenance of Town properties and bike trail 

 
 

Construction Coordinator 
 

o No report this week 
 

 
Police 
 

o Weekly Code Enforcement statistics updated (copy attached)  
o Weekly CrimeMapping Reports (copy attached) 
o Weekly Crime Snapshot (copy attached) 
o Departmental Press Releases issued as warranted 
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Community Development 
  

o Board of Adjustment Vacancy - one (1) position available, applicant must submit 
Committee Interest Form by January 5, 2026 

o Planning Commission December 17 meeting cancelled 
o Wards 1 + 3 Rental Inspections are ongoing: 

 Properties with successful inspections completed: 232/ 250 
 Properties requiring reinspections: 8 
 Properties with upcoming inspections scheduled: 0 
 Properties with no contact and unscheduled: 10 
 Removed from list (vacant, leaving rental program or already recently 

inspected): 6 
o Wards 2 + 4 Rental Inspections have begun: 

 Properties with successful inspections completed: 6/308 
 Properties requiring reinspections: 1 
 Properties with upcoming inspections scheduled: 26 
 Properties with no contact and unscheduled: N/A 
 Removed from list (vacant, leaving rental program or already recently 

inspected): 2 
o Continue to receive and process Business License Renewals for 2026 
o Discussed proposed revisions to DDD map with the Office of State Planning 

Coordination 
o Finalized DDD presentation for Council with consultant (Brian Olszak) 
o Attended UD IPA's Advanced Land Use Law class December 11 (Brian Olszak,  

Stephanie Roblero, Planning Commissioner Ira Roach III) 
o Attended Delaware Economic Development Partners quarterly meeting in Dover 

December 10 (Brian Olszak) 
o Attended monthly review meeting with DBF (Brian Olszak, Jeff Ward) 
o Shortleaf Preserve - December 11: Final major subdivision plan revision resubmitted 

by Applicant for review through GOPOST 
o Sussex County Superior Court Improvements - December 12: Cat II plan resubmitted 

by Applicant for review through GOPOST 
o 212 West Market Street - December 10: Received rezoning application  
o Research and responded to FOIA requests 
o Predevelopment Meetings: 

 129 E. Pine Street - potential food truck 
 

 
 
 
 



TOWN MANAGER’S 
WEEKLY REPORT 

 
 
 

Weekly Report 2025-12-12 Page | 4 
 
  

TOWN MANAGER’S UPDATE 
 
 Met with Police and Public Works Staff to review facility alternatives and potential 

recommendations (Gene Dvornick, Chief Holm, Eric Rust, Bill West) 
 Met with local property owner regarding potential housing incentives and alternatives 

(Gene Dvornick, Brian Olszak) 
 Responded to property developer questions on growth trends and zoning changes in town 
 Attended a Community Meeting and Conversation with Senator Coons (Gene Dvornick, 

Tony Neal) 
 Provided local TV media with an interview on Emerging Contaminants and actions being 

taken by the Town 
 Responded to local print media questions regarding the Cottage Housing Development 

Ordinance 
 Participated in Water Infrastructure Advisory Council Meeting  
 Attended quarterly City Management Association of Delaware Meeting 
 Drafted program for the Police and Public Works Facility Groundbreaking 
 Coordinated Town resources for Wreaths Across America and their delivery/placement at 

the Union Cemetery in Georgetown 
 Requested Community Transportation Funds for 40 additional Streetlight brackets for the 

Hometown Heroes Banner Project 
 Met with Georgetown Recovery Hub, Director of Community Support Services and 

invited them to present at the January 8, 2026 Supportive Housing Issues Committee 
meeting 

 Participated in weekly PD/PW Building Call (Lieutenant Barlow, Lieutenant Diaz, Gene 
Dvornick, Chief Holm, Eric Rust, Bill West) 

 Served as Master of Ceremonies for Police and Public Works Facility Groundbreaking 
 Executed and returned OSFM Preliminary Sprinkler Forms for new Police and Public 

Works buildings 
 Met with DDD consultant on updates to plan and application, preparing for Town 

Council presentation (Gene Dvornick, Brian Olszak) 
 Responded to local print media questions regarding the Police and Public Works Facility 

(land cost, estimated project cost, facility square footage) 
 Responded to FOIA requests 
 Followed up on code enforcement issues 
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THIS REPORT AND ANY ATTACHMENTS ARE ONLY BEING SENT 
ELECTRONICALLY UNLESS OTHERWISE REQUESTED 

 
To inform the Council, employees, and the public about current Town activities and issues, the Town Manager 
issues the Town Manager’s Weekly Report with highlights from department activities for the current week. This 

report, published and distributed every Friday, is available online. If you have comments, questions, or suggestions 
about the Town Manager’s Weekly Report, please contact the Town Manager. 
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MAINTENANCE OF TREES AND OTHER VEGETATION.

PERMIT FOR CONSTRUCTION

RENTAL LICENSE REQUIRED

RUNNING AT LARGE PROHIBITED AMENDED 4-27-2011

OWNERS AND CUSTODIANS RESPONSIBLE FOR DISPOSAL OF DOG FECE .

DETRIMENTAL OBJECTS

VEHICLES WRECKED/DISMANTLED/INOPERABLE OR UNREGISTERED ON PRIVATE 
PROPERTY

PARKING - CERTAIN OTHER PARKING PROHIBITED

INDOOR FURNITURE/OUTSIDE

TRASH; COLLECTION

Code Violations
December 5, 2025 to December 11, 2025
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Georgetown Police Department 
12/04/25 – 12/10/25 

 
 

 
Collisions 
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DUI’S 
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eTickets 
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Calls for Service 
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eWarnings 

19 
 

Arrests 

11 

 
Fugitives 

5 
 

Charges 

20 
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