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UPCOMING MEETINGS & EVENTS … 
 
 Georgetown Memorial Day Service: Sunday, May 25, 1:30 PM, The Circle 
 Town Offices Closed: Monday, May 26 in observation of Memorial Day 
 Town Council Meeting: Tuesday, May 27, 7:00 PM, Regular Meeting, Town Hall 
 Delaware League of Local Governments: Thursday, May 29, 5:30 PM, Cheswold 
 Sussex County Association of Towns: Wednesday, June 4, 6:00 PM, Hosted by 

Millville 
 Sussex County Association of Towns Steering Committee: Friday, June 6, 9:00 AM, 

First State Community Action Agency 
 
 
UPDATES FROM DEPARTMENTS 
 

Finance 
 

o As of May 22, the Town has collected: 
 $897,428 (36.5%) of the Annual Property Tax billing total ($2,457,824) 
 $909,314 (92%) of the April utility billing total ($990,016) 

 H2O Analytics Customer Portal Users (54) 
o Processed Payroll, Accounts Payable, Accounts Receivable 

 Processed 47 payroll records 
 Processed Purchase Orders (76) 
 Accounts Payable checks generated (51) 

 Scanned copies of invoices and attached to PO’s 
 Miscellaneous Billing Invoices generated (1) 

 Cash Receipt Transactions (883) 
o Provided Tax and Utility Information for property settlements and stamped deeds 
o Assisted customers with utility bill and parking ticket questions 
o Loaded new utility accounts (1) 
o Monthly Key Revenue Items Report – April 2025 (copy attached) 
o Budget vs. Actual – February 2025 (copy attached) 
o Completed April Bank Reconciliations (20) 

 Waiting on Statements for remaining two accounts 
 

Police 
 

o Weekly Code Enforcement statistics updated (copy attached) 
o Weekly CrimeMapping Reports (copy attached) 
o Weekly Crime Snapshot (copy attached) 
o Departmental Press Releases issued as warranted 



TOWN MANAGER’S 
WEEKLY REPORT 

 
 
 

Weekly Report 2025-05-23 Page | 2 
 
  

Construction Coordinator 
 

o No report this week 
 
 

Public Works 
 

o Serviced town vehicles 
o Installed new STOP sign on Mae Street 
o Located sleeve poles on The Circle for flags 
o Installed a new red warning flag on NO TRUCK RIGHT TURN on East Market 

Street 
o First block of East Market Street tree grates removed, and mulch installed 
o Trimmed bike trail and branches around town 
o Street sweeper on road 
o Installed new Future Site - Public Works and Police Department sign (see photo) 
o Assisted with flag placement in The Circle 
o Performed regular maintenance of Town properties and bike trail 

 
 
Wastewater 
 

o Lagoon depths: Large Lagoon is 10.25 feet, and Small Lagoon is 5.00 feet  
o Cutting around risers on Town's hay field is almost complete 
o Added another section of suction pipe to the sludge hauling line 
o Ran a percent solids test on sludge to be hauled to County, result was 4% 
o Farmer plans to start cutting hay field (first time in 2025) this weekend, weather 

permitting 
o Cut grass at treatment plant and pump stations around town 

 
 

Water 
 

o Finished with town wide hydrant flushing on May 16 
o Started repairs on fire hydrants (issues discovered during flushing)  
o Completed second monthly water test for the state 
o Weed eating and edging around fire hydrants around town 
o Repaired pipe in The Circle vault for the fountain 
o Picked up all parts needed to replace the fire hydrant on North Bedford Street near 

Megee Motors 
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Community Development 
  

o Received resignation letter of E. Wise from Planning Commission effective May 22; 
vacancy announcement and posting pending 

o Wards 1 + 3 Rental Inspections are ongoing: 
 Properties with successful inspections completed: 122 / 254 
 Properties requiring reinspections: 28 
 Properties with upcoming inspections scheduled: 24 
 Properties with no contact and unscheduled: 80  
 Removed from list (vacant, leaving rental program or already recently 

inspected): 4 
 Properties with no contact by May 31 will receive letters of noncompliance 

o Responded to several residential rental operators re: failed inspection items 
o Attended support call with Edmunds re: rental license renewals (Brian Olszak, Jamie 

Donaway) 
o Met with BOA Solicitor regarding criteria for variances re: pending application 

(Brian Olszak, Jamie Donaway) 
o Discussed with Reviewing Engineer (Verdantas) regarding outstanding items with 

two review applications (Brian Olszak, Jamie Donaway) 
o Spoke with consulting engineer with DelDOT on progress of Sussex County's new 

Transportation Operations Management Plan 
o Reviewed RFP response submissions for Downtown Development District plan 

rewrite 
o James Place (North Bedford St) -May 27: Town Council Public 2nd Reading of 

Ordinance to amend Comp Plan 
o Cheer Gateway East - May 22: Final plans submitted for signature and forwarded to 

reviewing Engineer 
o Booker Street Properties - Minor Subdivision - May 23: Cat II Sub Plan resubmitted 

to GOPOST; memo re: sidewalk requirements submitted to applicant 
o Sussex County Superior Court Improvements - May 23: Review comments submitted 

to applicant through GOPOST 
o Reviewed responsive documents for FOIA requests 
o Predevelopment Meetings: 

 None this week 
 Three for next week 
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TOWN MANAGER’S UPDATE 
 
 Completed and submitted a pre-application for the 2025 Outdoor Recreation Parks and 

Trails (ORPT) Program 
 Responded to resident questions regarding supportive housing townwide 
 Worked with Georgetown Kiwanis to finalize 2025 Memorial Day Program 
 Submitted FOIA request to DSHA for a listing of Low-Income Housing Tax Credit 

(LIHTC) properties in Georgetown and the Annual Net Income for each for 2022, 2023, 
and 2024 

 Provided local television and radio stations with 2025 Memorial Day Program 
information 

 Worked with local marketing firm to design A-frame signage promoting local businesses 
during Food Truck Tuesday  

 Participated in Delaware League of Local Governments call with DNREC Secretary and 
Staff regarding proposed fee increases and legislation regarding same (Gene Dvornick, 
Bill West) 

 Attended pre-construction meeting for Pump Station Rehabilitation Project (Gene 
Dvornick, Eric Rust, Kenny Wilson, Bill West) 

 Met with local resident to discuss adjoining properties and development plans 
 Provide adjoining property owner information for Three Bells and The Meadows pump 

stations – contractor will be requesting access during project 
 Provided historical Planning Commission and Town Council conditions to property 

owner on North Bedford Street 
 Attended Sussex Sports Center Foundation Board Meeting  
 Met with Delaware State Housing Authority Director to share Georgetown Perspectives 

on Housing Challenges (copy attached) 
 Met with local resident regarding a code enforcement issue (Gene Dvornick, Laura 

Givens) 
 Submitted written comment in opposition to SB 33 – Downtown Development Corridors 

and Districts to Bill Sponsors and local legislators 
 Provided background information regarding DelDOT Traffic Section request for 

Fishhook Pavement Markings 
 Represented the Town at Legislative Hall for Community Action Awareness Day 
 Participated in weekly PD/PW Building Call (Gene Dvornick, Chief Holm, Eric Rust, 

Bill West) 
 Responded to FOIA requests 
 Followed up on code enforcement issues 
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THIS REPORT AND ANY ATTACHMENTS ARE ONLY BEING SENT 

ELECTRONICALLY UNLESS OTHERWISE REQUESTED 
 

To inform the Council, employees, and the public about current Town activities and issues, the Town Manager 
issues the Town Manager’s Weekly Report with highlights from department activities for the current week. This 

report, published and distributed every Friday, is available online. If you have comments, questions, or suggestions 
about the Town Manager’s Weekly Report, please contact the Town Manager. 
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83%
Percent

Budget Actual Variance of Budget
Revenue

General Fund 5,051,232$       5,631,372$    ($580,140) 111%
Water Fund 1,438,500$       1,169,060$    $269,440 81%
Sewer Fund 2,137,500$       1,801,667$    $335,833 84%
Fund Transfers 766,879$          -$               $766,879 0%

Total  $9,394,111 $8,602,099 $792,012 92%

Expenditures

General Fund $6,084,525 $5,505,619 $578,907 90%
Water Fund $1,150,370 $1,046,779 $103,591 91%
Sewer Fund $1,743,121 $1,561,754 $181,367 90%
Debt Service $416,095 $416,097 ($2) 100%

Total  $9,394,111 $8,530,249 $863,862 91%

Town of Georgetown
Budget Versus Actual (Operating)

As of February 28, 2025

* Line item detail available upon request.
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Print Zero YTD Activity:

Include Non-Anticipated: Year To Date As Of:

Include Non-Budget:

Revenue Account Range:

Current Period:

Prior Year:

Expend Account Range:

First to zz-zzz-zzzz

First to zz-zzz-zzzz

No

Yes

No

02/28/25

02/01/25 to 02/28/25

02/01/24 to 02/29/24

01-100-3100 Property Tax 0.00 1,931,026.00 0.00 1,934,508.67 3,482.67 100

01-100-3105 General Interest 1,713.36 0.00 1,729.22 18,619.35 18,619.35 0

01-100-3110 Restricted Interest 2,254.82 0.00 3,819.43 53,014.38 53,014.38 0

01-100-3115 Returned Check Fee 0.00 0.00 0.00 60.00 60.00 0

01-100-3175 Investment Income/Loss 7,807.19 0.00 32,622.29 87,570.61 87,570.61 0

01-100-3320 Franchise Fee 0.00 58,000.00 15,954.47 57,651.41 348.59- 99

01-100-3345 Parking Meters 2,228.45 28,000.00 2,978.10 27,578.90 421.10- 98

01-100-3420 Parking Fine Revenue 1,136.05 21,000.00 200.00 10,612.00 10,388.00- 51

01-100-3430 Tax Penalty Revenue 293.76 17,000.00 5,868.82 28,759.09 11,759.09 169

01-100-3440 A/R Penalty Revenue 88.90 0.00 1,172.64 3,088.63 3,088.63 0

01-100-3450 Court House Municipality Reven 142,010.00 1,155,000.00 141,542.68 1,084,618.04 70,381.96- 94

01-100-3460 Vacant Building Registration 0.00 0.00 0.00 12,750.00 12,750.00 0

01-100-3470 Accommodations Tax 9,469.16 190,000.00 6,034.04 129,801.67 60,198.33- 68

01-100-3480 Verizon Cellular Tower Land Lease 0.00 29,226.00 0.00 22,016.65 7,209.35- 75

01-100-3500 State-County Seat in Lieu of Taxes 0.00 94,000.00 0.00 77,525.96 16,474.04- 82

01-100-3570 Miscellaneous Grant Receipts 0.00 0.00 0.00 215,185.00 215,185.00 0

01-100-3610 Donations 0.00 0.00 500.00 6,001.00 6,001.00 0

01-100-3635 Miscellaneous Revenue 674.08 9,000.00 9,745.22 14,579.92 5,579.92 162

01-100-3636 Refunds 75,590.74 0.00 186.04 6,188.69 6,188.69 0

01-100-3637 Credit Card Discount 0.00 0.00 500.00 5,150.00 5,150.00 0

01-100-3638 Suspense 182.80 0.00 217.92 217.92 217.92 0

01-100-7002 INTERFUND/WATER 0.00 0.00 3,501,542.51 3,501,542.51 3,501,542.51 0

01-100-7003 INTERFUND/SEWER 0.00 0.00 3,501,542.50 3,501,542.50 3,501,542.50 0

100 Total 243,449.31 3,532,252.00 7,226,155.88 10,798,582.90 7,266,330.90 305

Revenue Account Description Prior Yr Rev Anticipated Curr Rev YTD Rev Excess/Deficit % Real
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01-102-3610 Mayor's Reception Donations 0.00 0.00 0.00 7,450.00 7,450.00 0

01-200-3110 Restricted Interest/Police 7.51 0.00 9.22 72.93 72.93 0

01-200-3355 Police Services 3,400.00 30,000.00 555.47 54,737.97 24,737.97 182

01-200-3410 Police Fine Revenue 5,096.47 50,000.00 4,967.65 51,748.19 1,748.19 104

01-200-3540 Grant Receipts/Police Pension 0.00 110,000.00 0.00 63,537.17 46,462.83- 58

01-200-3550 Grant Receipts/Combat Violent Crime 0.00 0.00 0.00 38,219.44 38,219.44 0

01-200-3570 Miscellaneous Grant Receipts 0.00 0.00 0.00 109,742.88 109,742.88 0

01-200-3600 Misc Grant/Sussex County 0.00 30,000.00 0.00 40,000.00 10,000.00 133

01-200-3610 Donation Receipts 0.00 0.00 0.00 500.00 500.00 0

01-200-3635 Miscellaneous Revenue 3,650.00 82,480.00 7,471.25 93,339.61 10,859.61 113

01-200-3636 Refunds/Police 6,107.95 0.00 0.00 0.00 0.00 0

01-200-3645 Town Service - Code Enforcer 0.00 0.00 0.00 400.00 400.00 0

01-200-3650 Junior Police Academy 500.00 0.00 0.00 3,501.00 3,501.00 0

200 Total 18,761.93 302,480.00 13,003.59 455,799.19 153,319.19 150

01-201-3110 Restricted Interest/SALLE 0.53 0.00 1.45 7.16 7.16 0

01-201-3515 Grant Receipts/SALLE 0.00 0.00 0.00 4,891.56 4,891.56 0

201 Total 0.53 0.00 1.45 4,898.72 4,898.72 0

01-202-3515 Grant Receipts/EIDE 0.00 0.00 0.00 4,838.04 4,838.04 0

01-205-3515 Grant Receipts/CJC 0.00 60,000.00 16,094.02 42,893.09 17,106.91- 71

01-220-3515 Grant Receipts/Highway Safety 802.38 0.00 0.00 3,219.13 3,219.13 0

01-224-3515 Grant Receipts/DUI 0.00 0.00 0.00 235.79 235.79 0

Revenue Account Description Prior Yr Rev Anticipated Curr Rev YTD Rev Excess/Deficit % Real



05/22/2025
10:28 AM

TOWN OF GEORGETOWN
Statement of Revenue and Expenditures

3Page:

01-300-3120 Real Estate Transfer Tax 45,462.90 127,000.00 65,675.36 1,212,342.70 1,085,342.70 955

01-300-3355 Town Services 0.00 0.00 0.00 6,015.00 6,015.00 0

01-300-3365 Project Inspection 75,200.00 3,000.00 700.00 7,000.00 4,000.00 233

01-300-3370 Project Inspection - Deferred 0.00 0.00 0.00 300.00 300.00 0

01-300-3535 Grant Receipts/Municipal Stree 0.00 167,000.00 0.00 164,636.68 2,363.32- 99

01-300-3555 Grant Receipts/Comm Transporta 0.00 0.00 9,500.00 27,265.16 27,265.16 0

01-300-3635 Miscellaneous Revenue 259.00 0.00 0.00 40,837.43 40,837.43 0

300 Total 120,921.90 297,000.00 75,875.36 1,458,396.97 1,161,396.97 491

01-600-3205 Building Permits - Deferred 0.00 0.00 0.00 60,000.00 60,000.00 0

01-600-3210 Building Permits 8,379.96 120,000.00 15,373.76 262,672.56 142,672.56 219

01-600-3211 Annexation/ReZone Application 0.00 0.00 0.00 3,600.00 3,600.00 0

01-600-3212 Board of Adjustment 0.00 0.00 750.00 3,000.00 3,000.00 0

01-600-3213 Certificate of Occupancy 250.00 0.00 250.00 3,050.00 3,050.00 0

01-600-3214 Certificate of Occupancy - Deferred 0.00 0.00 0.00 100.00 100.00 0

01-600-3215 Business License 12,572.00 215,000.00 4,691.00 145,137.00 69,863.00- 68

01-600-3216 Miscellaneous Revenue 0.00 2,000.00 0.00 20.00 1,980.00- 1

01-600-3220 Application Fee 100.00 0.00 2,415.00 6,845.00 6,845.00 0

01-600-3350 Planning Commission Fee 6,100.00 15,000.00 3,200.00 33,230.00 18,230.00 222

600 Total 27,401.96 352,000.00 26,679.76 517,654.56 165,654.56 147

01-700-3325 Solid Waste Collection Fee 68.00- 500,000.00 0.00 478,887.00 21,113.00- 96

01-700-3440 Utility Penalty Revenue-Trash 590.63 7,500.00 896.24 6,944.18 555.82- 93

700 Total 522.63 507,500.00 896.24 485,831.18 21,668.82- 95

01-900-1420 Accounts Receivable-Reimb Wash 13,380.00 0.00 2,257.00 107,508.60 107,508.60 0

GENERAL FUND Revenue Totals 425,240.64 5,051,232.00 7,360,963.30 13,887,308.17 8,836,076.17 274

Revenue Account Description Prior Yr Rev Anticipated Curr Rev YTD Rev Excess/Deficit % Real
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01-000-0000 GENERAL FUND 0.00 0.00 0.00 0.00 0.00 0

01-100-4000 SALARIES & WAGES 0.00 0.00 0.00 0.00 0.00 0

01-100-4100 Salaries 15,003.82 169,576.00 13,111.71 140,232.05 29,343.95 83

01-100-4116 Salaries/Other 0.00 572.00 0.00 1,538.90 966.90- 269

01-100-4130 Payroll Taxes 1,120.42 13,016.00 984.09 10,573.67 2,442.33 81

01-100-4132 DE Paid Family Medical Leave 0.00 0.00 102.92 206.33 206.33- 0

01-100-4135 Pension Contribution/Town 838.77 9,698.00 747.38 7,990.08 1,707.92 82

01-100-4140 Health Insurance 2,338.33 32,410.00 2,502.31 21,744.01 10,665.99 67

01-100-4145 Worker's Compensation Insuranc 0.00 364.00 0.00 4,150.83 3,786.83- ***

01-100-4200 OTHER EXPENSE 0.00 0.00 0.00 0.00 0.00 0

01-100-4205 Utilities 1,942.15 16,000.00 1,887.51 11,553.30 4,446.70 72

01-100-4210 Gasoline Fuel Oil 129.98 1,000.00 136.61 1,054.28 54.28- 105

01-100-4220 Telephone 2,514.79 6,000.00 657.88 6,960.96 960.96- 116

01-100-4230 Service Charges Bank Fees et 522.68 0.00 967.15 6,135.06 6,135.06- 0

01-100-4240 Office Expenses misc 3,521.13 20,000.00 1,447.55 23,938.85 3,938.85- 120

01-100-4250 Professional Expenses 1,191.88 28,000.00 2,034.40 33,046.10 5,046.10- 118

01-100-4260 Professional/Contracted Servic 11,617.47 120,000.00 7,050.20 123,302.52 3,302.52- 103

01-100-4270 General Liability Insurance 0.00 13,426.00 0.00 9,379.58 4,046.42 70

01-100-4280 Maintenance & Supplies/buildin 0.00 10,000.00 0.00 19,579.22 9,579.22- 196

01-100-4281 Maintenance & Supplies/vehicle 20.00 0.00 0.00 15.00 15.00- 0

01-100-4300 Special Events 0.00 0.00 73.98 21,230.38 21,230.38- 0

01-100-4320 Donations 0.00 20,000.00 0.00 23,085.00 3,085.00- 115

01-100-4530 Interest Expense 4,077.37 47,100.00 3,967.41 40,914.98 6,185.02 87

01-100-4531 Principal Payment- Debt Service USDA 3,796.63 47,388.00 3,906.59 39,171.93 8,216.07 83

01-100-4535 BOND ISSUE COST - 2025 GOB 0.00 0.00 140,393.60 140,393.60 140,393.60- 0

01-100-4700 Capital Expenditures 0.00 45,891.00 0.00 8,740.42 37,150.58 19

01-100-4900 Lease Expense - General 396.68 4,760.00 396.68 3,570.12 1,189.88 75

Expenditure Account Description Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
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100 Total 49,032.10 605,201.00 180,367.97 698,507.17 93,306.17- 115

01-101-4000 SALARIES & WAGES 0.00 0.00 0.00 0.00 0.00 0

01-101-4100 Salaries/Mayor & Council 0.00 3,000.00 0.00 3,000.00 0.00 100

01-101-4130 Payroll Taxes 0.00 230.00 0.00 229.50 0.50 100

01-101-4200 OTHER EXPENSE 0.00 0.00 0.00 0.00 0.00 0

01-101-4250 Professional Expenses 0.00 4,900.00 0.00 266.44 4,633.56 5

01-101-4325 Meetings & Conferences 123.96 5,200.00 415.46 7,999.79 2,799.79- 154

101 Total 123.96 13,330.00 415.46 11,495.73 1,834.27 86

01-200-4000 SALARIES & WAGES 0.00 0.00 0.00 0.00 0.00 0

01-200-4100 Salaries 189,325.36 2,086,718.00 140,021.35 1,450,119.45 636,598.55 69

01-200-4116 Salaries/Other 3,000.00 7,471.00 0.00 10,122.79 2,651.79- 135

01-200-4120 Salaries/Overtime 7,519.74 80,000.00 9,655.34 144,250.05 64,250.05- 180

01-200-4124 Salaries/Overtime/Contract 1,920.00 0.00 0.00 20,211.06 20,211.06- 0

01-200-4125 Salaries/Overtime/Court 1,536.94 22,500.00 1,349.76 12,385.09 10,114.91 55

01-200-4130 Payroll Taxes 13,010.24 168,047.00 11,345.40 122,808.32 45,238.68 73

01-200-4132 DE Paid Family Medical Leave 0.00 0.00 1,186.45 2,402.05 2,402.05- 0

01-200-4134 Pension Contribution/Grant 18,117.25 0.00 17,455.05 180,064.39 180,064.39- 0

01-200-4135 Pension Contribution/Town 776.75 298,482.00 1,174.25 8,541.29 289,940.71 3

01-200-4140 Health Insurance 27,388.06 487,302.00 39,872.91 303,142.91 184,159.09 62

01-200-4145 Worker's Compensation Insuranc 0.00 58,178.00 0.00 60,548.70 2,370.70- 104

01-200-4200 OTHER EXPENSE 0.00 0.00 0.00 0.00 0.00 0

01-200-4205 Utilities 834.77 9,500.00 1,177.23 7,331.96 2,168.04 77

01-200-4210 Gasoline Fuel Oil 4,387.15 50,000.00 4,568.15 45,867.13 4,132.87 92

01-200-4220 Telephone 4,706.23 15,000.00 1,859.69 11,717.43 3,282.57 78

01-200-4240 Office Expenses misc 7,808.35 75,000.00 2,051.29 64,336.44 10,663.56 86

Expenditure Account Description Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
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01-200-4250 Professional Expenses 2,145.00 38,000.00 29.94 55,465.68 17,465.68- 146

01-200-4260 Professional/Contracted Servic 21,306.79 85,000.00 22,049.24 211,386.20 126,386.20- 249

01-200-4270 General Liability Insurance 0.00 108,053.00 0.00 106,859.73 1,193.27 99

01-200-4280 Maintenance & Supplies/buildin 3,584.04 18,000.00 2,051.90 9,560.06 8,439.94 53

01-200-4281 Maintenance & Supplies/vehicle 19,892.90 30,000.00 1,427.79 41,131.87 11,131.87- 137

01-200-4282 Maintenance & Supplies/equipme 0.00 5,000.00 0.00 8,447.46 3,447.46- 169

01-200-4286 Junior Police Academy 0.00 0.00 1,298.10 5,245.67 5,245.67- 0

01-200-4300 Special Events 0.00 0.00 0.00 1,147.67 1,147.67- 0

01-200-4320 Donations 2,796.42 0.00 0.00 0.00 0.00 0

01-200-4360 Refunds 0.00 0.00 0.00 3,700.00 3,700.00- 0

01-200-4700 Capital Expenditures 0.00 0.00 0.00 107,545.85 107,545.85- 0

01-200-4900 Lease Expense - PD 11,231.68 172,000.00 14,264.10 115,776.71 56,223.29 67

200 Total 341,287.67 3,814,251.00 272,837.94 3,110,115.96 704,135.04 82

01-205-4000 SALARIES & WAGES/VICTIM'S ADVOCATE 0.00 0.00 0.00 0.00 0.00 0

01-205-4100 Salaries/VA 4,996.20 58,538.00 4,545.01 49,275.26 9,262.74 84

01-205-4116 Salaries/Other/VA 0.00 280.00 0.00 0.00 280.00 0

01-205-4130 Payroll Taxes/VA 371.76 4,500.00 364.45 4,212.69 287.31 94

01-205-4132 DE Paid Family Medical Leave 0.00 0.00 38.12 81.22 81.22- 0

01-205-4135 Pension Contribution/Town/VA 285.01 3,353.00 283.90 3,240.07 112.93 97

01-205-4140 Health Insurance/VA 1,907.43 21,424.00 2,031.23 17,713.28 3,710.72 83

01-205-4145 Worker's Comp/VA 0.00 213.00 0.00 0.00 213.00 0

205 Total 7,560.40 88,308.00 7,262.71 74,522.52 13,785.48 84

01-206-4000 SALARIES & WAGES/ DV&SA INVESTIGATOR 0.00 0.00 0.00 0.00 0.00 0

01-224-4120 Salaries/Overtime/DUI 347.40 0.00 511.08 5,618.15 5,618.15- 0

01-300-4000 SALARIES & WAGES 0.00 0.00 0.00 0.00 0.00 0

Expenditure Account Description Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
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01-300-4100 Salaries 24,531.47 223,653.00 16,537.93 219,540.34 4,112.66 98

01-300-4116 Salaries/Other 0.00 1,050.00 0.00 1,119.20 69.20- 107

01-300-4120 Salaries/Overtime 33.52 3,750.00 522.25 6,561.38 2,811.38- 175

01-300-4130 Payroll Taxes 1,921.33 17,477.00 1,421.78 20,164.67 2,687.67- 115

01-300-4132 DE Paid Family Medical Leave 0.00 0.00 148.68 298.53 298.53- 0

01-300-4135 Pension Contribution/Town 1,448.18 13,022.00 1,083.36 11,859.63 1,162.37 91

01-300-4140 Health Insurance 11,525.05 87,126.00 10,633.41 87,345.16 219.16- 100

01-300-4145 Worker's Compensation Insuranc 0.00 5,772.00 0.00 6,648.70 876.70- 115

01-300-4200 OTHER EXPENSE 0.00 0.00 0.00 0.00 0.00 0

01-300-4205 Utilities 15,076.66 165,000.00 17,862.07 135,635.67 29,364.33 82

01-300-4210 Gasoline Fuel Oil 709.33 15,000.00 883.38 7,154.11 7,845.89 48

01-300-4215 Chemicals 0.00 10,000.00 0.00 0.00 10,000.00 0

01-300-4220 Telephone 586.32 5,000.00 205.20 2,874.42 2,125.58 57

01-300-4240 Office Expenses misc 2,016.81 8,000.00 300.97 5,641.73 2,358.27 71

01-300-4250 Professional Expenses 638.28 10,000.00 0.00 7,406.45 2,593.55 74

01-300-4260 Professional/Contracted Servic 6,959.61 45,000.00 12,030.28 217,007.66 172,007.66- 482

01-300-4270 General Liability Insurance 0.00 27,932.00 0.00 30,780.00 2,848.00- 110

01-300-4280 Maintenance & Supplies/buildin 4,361.64 12,500.00 0.00 6,993.23 5,506.77 56

01-300-4281 Maintenance & Supplies/vehicle 2,129.16 15,000.00 334.74 8,493.10 6,506.90 57

01-300-4282 Maintenance & Supplies/equipme 2,446.40 20,000.00 1,975.91 12,513.55 7,486.45 63

01-300-4283 Maintenance & Supplies/streets 3,375.37 30,000.00 4,087.92 39,034.16 9,034.16- 130

01-300-4290 Maintenance & Supplies/Stage 0.00 1,000.00 0.00 0.00 1,000.00 0

01-300-4300 Special Events 0.00 1,000.00 0.00 0.00 1,000.00 0

01-300-4700 Capital Expenditures 0.00 61,385.00 0.00 154,766.43 93,381.43- 252

01-300-4900 Lease Expense - Streets 1,703.40 6,000.00 734.96 7,267.55 1,267.55- 121

300 Total 79,462.53 784,667.00 68,762.84 989,105.67 204,438.67- 126

01-600-4000 SALARIES & WAGES 0.00 0.00 0.00 0.00 0.00 0

Expenditure Account Description Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
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01-600-4100 Salaries 8,448.31 95,044.00 8,422.97 78,590.32 16,453.68 83

01-600-4116 Salaries/Other 0.00 356.00 5,000.00 5,839.40 5,483.40- ***

01-600-4120 Salaries/Overtime 0.00 250.00 0.00 0.00 250.00 0

01-600-4130 Payroll Taxes 627.35 7,317.00 847.26 6,121.93 1,195.07 84

01-600-4132 DE Paid Family Medical Leave 0.00 0.00 88.59 145.61 145.61- 0

01-600-4135 Pension Contribution/Town 472.21 5,452.00 644.89 4,667.18 784.82 86

01-600-4140 Health Insurance 2,401.03 20,768.00 3,106.89 23,939.32 3,171.32- 115

01-600-4145 Worker's Compensation Insuranc 0.00 1,534.00 0.00 2,331.48 797.48- 152

01-600-4200 OTHER EXPENSE 0.00 0.00 0.00 0.00 0.00 0

01-600-4220 Telephone 75.50 5,500.00 116.17 2,805.31 2,694.69 51

01-600-4240 Office Expenses misc 3,581.53 8,000.00 2,455.35 11,526.97 3,526.97- 144

01-600-4250 Professional Expenses 680.86 5,000.00 0.00 40,956.13 35,956.13- 819

01-600-4260 Professional/Contracted Servic 5,417.26 125,000.00 3,871.31 43,999.26 81,000.74 35

01-600-4270 General Liability Insurance 0.00 4,548.00 0.00 3,737.15 810.85 82

600 Total 21,704.05 278,769.00 24,553.43 224,660.06 54,108.94 81

01-700-4520 Solid Waste Collection Fee 41,148.88 500,000.00 0.00 391,593.24 108,406.76 78

GENERAL FUND Expenditure Totals 540,666.99 6,084,526.00 554,711.43 5,505,618.50 578,907.50 90

01 GENERAL FUND Prior Current YTD

Revenues: 425,240.64 7,360,963.30 13,887,308.17

Expenditures: 540,666.99 554,711.43 5,505,618.50

Net Income: 115,426.35- 6,806,251.87 8,381,689.67

Expenditure Account Description Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
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02-100-7002 Interfund/General 0.00 0.00 3,501,542.51- 3,501,542.51- 3,501,542.51- 0

02-400-3175 Investment Income/Loss 285.94 0.00 234.07 2,851.99 2,851.99 0

02-400-3216 Miscellaneous Water Revenue 500.00 0.00 0.00 10,161.00 10,161.00 0

02-400-3320 Reconnect Fee 0.00 0.00 0.00 1,700.00 1,700.00 0

02-400-3325 Utility Valve Shut-Off/After Hours 0.00 0.00 0.00 50.00 50.00 0

02-400-3330 Utility Impact Fee 3,198.00 0.00 11,193.00 105,336.00 105,336.00 0

02-400-3335 Impact Fee/Deferred Payment 0.00 0.00 0.00 102,663.30 102,663.30 0

02-400-3365 Utility Service Charge Revenue 266.44- 1,425,000.00 365.08 1,141,116.13 283,883.87- 80

02-400-3440 Utility Penalty Revenue-Water 1,193.50 13,500.00 1,434.18 13,061.04 438.96- 97

02-400-3639 Returned Check Fee 0.00 0.00 0.00 120.00 120.00 0

400 Total 4,911.00 1,438,500.00 13,226.33 1,377,059.46 61,440.54- 95

WATER FUND Revenue Totals 4,911.00 1,438,500.00 3,488,316.18- 2,124,483.05- 3,562,983.05- 147-

02-000-0000 WATER FUND 0.00 0.00 0.00 0.00 0.00 0

02-400-4000 SALARIES & WAGES 0.00 0.00 0.00 0.00 0.00 0

02-400-4100 Salaries 45,128.69 548,582.00 45,096.41 477,697.60 70,884.40 87

02-400-4116 Salaries/Other 0.00 2,019.00 0.00 839.40 1,179.60 42

02-400-4120 Salaries/Overtime 11.17 8,000.00 2,942.76 14,428.25 6,428.25- 180

02-400-4130 Payroll Taxes 3,139.01 42,733.00 3,376.13 33,354.85 9,378.15 78

02-400-4132 DE Paid Family Medical Leave 0.00 0.00 353.05 680.84 680.84- 0

02-400-4135 Pension Contribution/Town 2,355.42 31,840.00 2,595.05 24,326.57 7,513.43 76

02-400-4140 Health Insurance 8,770.87 148,178.00 7,480.55 66,818.78 81,359.22 45

02-400-4145 Worker's Compensation Insuranc 0.00 9,438.00 0.00 14,312.29 4,874.29- 152

Revenue Account Description Prior Yr Rev Anticipated Curr Rev YTD Rev Excess/Deficit % Real

Expenditure Account Description Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
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02-400-4200 OTHER EXPENSE 0.00 0.00 0.00 0.00 0.00 0

02-400-4205 Utilities 7,017.67 60,000.00 8,597.79 45,381.39 14,618.61 76

02-400-4210 Gasoline Fuel Oil 200.45 3,000.00 105.97 998.11 2,001.89 33

02-400-4215 Chemicals 27,544.66 72,500.00 12,429.82 71,862.55 637.45 99

02-400-4220 Telephone 642.55 5,000.00 496.86 4,810.94 189.06 96

02-400-4240 Office Expenses misc 2,411.21 8,000.00 880.34 12,422.29 4,422.29- 155

02-400-4250 Professional Expenses 1,354.77 11,000.00 1,208.41 23,205.58 12,205.58- 211

02-400-4260 Professional/Contracted Servic 2,520.05 80,000.00 21,819.75 100,936.59 20,936.59- 126

02-400-4270 General Liability Insurance 0.00 18,786.00 0.00 19,220.68 434.68- 102

02-400-4280 Maintenance & Supplies/buildin 542.72 20,000.00 450.25 511.63 19,488.37 3

02-400-4281 Maintenance & Supplies/vehicle 1,271.54 4,000.00 0.00 2,759.80 1,240.20 69

02-400-4282 Maintenance & Supplies/equipme 3,914.60 12,000.00 1,015.79 18,467.24 6,467.24- 154

02-400-4283 Maintenance & Supplies/streets 554.80 10,000.00 0.00 311.93 9,688.07 3

02-400-4284 Maintenance & Supplies/water 12,310.58 20,000.00 1,623.16 9,713.27 10,286.73 49

02-400-4530 Interest Expense 0.00 6,919.00 244.26 6,920.54 1.54- 100

02-400-4700 Capital Expenditures 0.00 28,375.00 50,000.00 604,871.04 576,496.04- ***

02-400-4780 BOND ISSUE COST - 2025 GOB 0.00 0.00 46,797.86 46,797.86 46,797.86- 0

400 Total 119,690.76 1,150,370.00 207,514.21 1,601,650.02 451,280.02- 139

WATER FUND Expenditure Totals 119,690.76 1,150,370.00 207,514.21 1,601,650.02 451,280.02- 139

02 WATER FUND Prior Current YTD

Revenues: 4,911.00 3,488,316.18- 2,124,483.05-

Expenditures: 119,690.76 207,514.21 1,601,650.02

Net Income: 114,779.76- 3,695,830.39- 3,726,133.07-

Expenditure Account Description Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
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03-100-7003 Interfund/General 0.00 0.00 3,501,542.50- 3,501,542.50- 3,501,542.50- 0

03-500-3110 Restricted Interest 0.00 0.00 0.00 0.05 0.05 0

03-500-3175 Investment Income/Loss 865.69 0.00 1,894.08 11,596.84 11,596.84 0

03-500-3330 Utility Impact Fee/Sewer 14,800.00 0.00 51,800.00 481,000.00 481,000.00 0

03-500-3335 Impact Fee/Deferred Payment 0.00 0.00 0.00 419,580.00 419,580.00 0

03-500-3365 Utility Service Charge Revenue 3,925.98 2,075,000.00 1,550.19 1,684,722.08 390,277.92- 81

03-500-3375 Sewer Debt Reduction Fee 0.00 20,000.00 0.00 15,542.65 4,457.35- 78

03-500-3440 Utility Penalty Revenue-Sewer 2,045.73 19,000.00 1,932.18 17,389.91 1,610.09- 92

03-500-3630 State Service Cntr R&M Income 0.00 15,000.00 0.00 19,264.00 4,264.00 128

03-500-3635 Miscellaneous Revenue 0.00 8,500.00 0.00 53,150.99 44,650.99 625

500 Total 21,637.40 2,137,500.00 57,176.45 2,702,246.52 564,746.52 126

SEWER FUND Revenue Totals 21,637.40 2,137,500.00 3,444,366.05- 799,295.98- 2,936,795.98- 37-

03-000-0000 SEWER FUND 0.00 0.00 0.00 0.00 0.00 0

03-500-4000 SALARIES & WAGES 0.00 0.00 0.00 0.00 0.00 0

03-500-4100 Salaries 52,252.64 551,229.00 40,657.33 450,850.21 100,378.79 82

03-500-4110 Salaries/State Pumping Station 1,008.02 0.00 843.83 9,262.90 9,262.90- 0

03-500-4116 Salaries/Other 0.00 2,019.00 0.00 1,678.80 340.20 83

03-500-4120 Salaries/Overtime 0.00 6,000.00 404.18 6,040.35 40.35- 101

03-500-4127 Salaries/Overtime/State Pumpin 0.00 0.00 0.00 382.46 382.46- 0

03-500-4130 Payroll Taxes 4,072.18 42,782.00 3,322.94 35,430.39 7,351.61 83

03-500-4132 DE Paid Family Medical Leave 0.00 0.00 347.50 675.36 675.36- 0

03-500-4135 Pension Contribution/Town 3,070.16 31,877.00 2,541.11 26,886.28 4,990.72 84

Revenue Account Description Prior Yr Rev Anticipated Curr Rev YTD Rev Excess/Deficit % Real

Expenditure Account Description Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
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03-500-4140 Health Insurance 14,388.36 181,436.00 15,115.31 132,903.28 48,532.72 73

03-500-4145 Worker's Compensation Insuranc 0.00 10,673.00 0.00 15,508.67 4,835.67- 145

03-500-4200 OTHER EXPENSE 0.00 0.00 0.00 0.00 0.00 0

03-500-4205 Utilities 20,201.47 165,000.00 13,469.47 129,628.24 35,371.76 79

03-500-4207 Utilities - St Pump 39.88 500.00 42.42 353.70 146.30 71

03-500-4210 Gasoline Fuel Oil 1,947.57 5,500.00 780.82 6,923.28 1,423.28- 126

03-500-4215 Chemicals 20,969.70 60,000.00 0.00 34,350.44 25,649.56 57

03-500-4220 Telephone 543.48 5,000.00 289.94 3,778.16 1,221.84 76

03-500-4240 Office Expenses misc 4,576.93 25,000.00 1,495.69 14,811.30 10,188.70 59

03-500-4250 Professional Expenses 926.08 10,000.00 300.00 18,251.14 8,251.14- 183

03-500-4260 Professional/Contracted Servic 10,517.54 400,000.00 67,756.53 347,908.59 52,091.41 87

03-500-4270 General Liability Insurance 0.00 36,819.00 0.00 34,764.86 2,054.14 94

03-500-4280 Maintenance & Supplies/buildin 0.00 7,000.00 42.86 7,634.49 634.49- 109

03-500-4281 Maintenance & Supplies/vehicle 61.63 4,000.00 1,277.92 3,489.12 510.88 87

03-500-4282 Maintenance & Supplies/equipme 929.14 15,000.00 0.00 37,356.90 22,356.90- 249

03-500-4283 Maintenance & Supplies/streets 273.52 1,000.00 0.00 53.88 946.12 5

03-500-4284 Maintenance & Supplies/sewer 166.06 3,000.00 187.43 988.10 2,011.90 33

03-500-4285 Maint&Supplies/pump sta 13,326.96 55,000.00 811.54 82,667.39 27,667.39- 150

03-500-4530 Interest Expense 0.00 96,286.00 0.00 96,286.26 0.26- 100

03-500-4700 Capital Expenditures 0.00 25,000.00 0.00 11,020.39 13,979.61 44

03-500-4780 BOND ISSUE COST - 2025 GOB 0.00 0.00 46,797.87 46,797.87 46,797.87- 0

03-500-4900 Lease Expense - Sewer 466.75 3,000.00 386.53 5,071.30 2,071.30- 169

500 Total 149,738.07 1,743,121.00 196,871.22 1,561,754.11 181,366.89 90

SEWER FUND Expenditure Totals 149,738.07 1,743,121.00 196,871.22 1,561,754.11 181,366.89 90

03 SEWER FUND Prior Current YTD

Expenditure Account Description Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
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Revenues: 21,637.40 3,444,366.05- 799,295.98-

Expenditures: 149,738.07 196,871.22 1,561,754.11

Net Income: 128,100.67- 3,641,237.27- 2,361,050.09-
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05-600-3300 Emergency Service Fund Buildin 1,109.94 0.00 4,088.68 47,655.91 47,655.91 0

05-600-3350 Emergency Service Fund/Deferred Payment 0.00 0.00 0.00 30,000.00 30,000.00 0

600 Total 1,109.94 0.00 4,088.68 77,655.91 77,655.91 0

EMERGENCY SERVICE FUND Revenue Totals 1,109.94 0.00 4,088.68 77,655.91 77,655.91 0

05-000-0000 EMERGENCY SERVICE FUND 0.00 0.00 0.00 0.00 0.00 0

05-100-4585 Disbursements/EMS 0.00 0.00 0.00 41,440.92 41,440.92- 0

05-100-4590 Disbursements/Fire 0.00 0.00 0.00 41,440.92 41,440.92- 0

100 Total 0.00 0.00 0.00 82,881.84 82,881.84- 0

EMERGENCY SERVICE FUND Expenditure Tot 0.00 0.00 0.00 82,881.84 82,881.84- 0

05 EMERGENCY SERVICE FUND Prior Current YTD

Revenues: 1,109.94 4,088.68 77,655.91

Expenditures: 0.00 0.00 82,881.84

Net Income: 1,109.94 4,088.68 5,225.93-

Revenue Account Description Prior Yr Rev Anticipated Curr Rev YTD Rev Excess/Deficit % Real

Expenditure Account Description Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
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06-600-3300 G.R.E.A.T. FUND 1,109.94 0.00 4,088.68 47,595.91 47,595.91 0

06-600-3350 G.R.E.A.T. Fund/Deferred Payment 0.00 0.00 0.00 30,000.00 30,000.00 0

600 Total 1,109.94 0.00 4,088.68 77,595.91 77,595.91 0

Fund 06 Revenue Totals 1,109.94 0.00 4,088.68 77,595.91 77,595.91 0

06-100-4585 G.R.E.A.T. FUND DISBURSMENT 0.00 0.00 0.00 68,220.66 68,220.66- 0

Fund 06 Expenditure Totals 0.00 0.00 0.00 68,220.66 68,220.66- 0

06 Fund Prior Current YTD

Revenues: 1,109.94 4,088.68 77,595.91

Expenditures: 0.00 0.00 68,220.66

Net Income: 1,109.94 4,088.68 9,375.25

Grand Totals Prior Current YTD

Revenues: 454,008.92 436,458.43 11,118,780.96

Expenditures: 810,095.82 959,096.86 8,820,125.13

Net Income: 356,086.90- 522,638.43- 2,298,655.83

Revenue Account Description Prior Yr Rev Anticipated Curr Rev YTD Rev Excess/Deficit % Real

Expenditure Account Description Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
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_]]ǸC>>aaaQRIJKLKMNNJOPQRSK>bIJO]cZ]LdISKefTfT?g?=hZ]LiSe=T??T?g?=hM]]IejkfkAk?kAk@kAkDkAk=kAklkAkEkAkmkAkBkAkfgkAkffkAkf?kAkf@kAkfDkAkf=knhLo]epkq m>fm



���� �����	�
	�� ��	���
�� ����
	�� ������ ��
���������������������� ������������!��� ������ "#$%&&$'(& )&&�*���+����,� +����� ������
�-��.�/	�� )�$0�$&$%�##1$&��,������������. �������� . �,�� $$2&&�*���+�3���3��!��� ����3���34 ��/�-�����
�
��.�/	�� )�$0�$&$%�#&1&2��,�� ���4����.����� "#$%&&$''# ��.�������*����5�  �3������4� � ������
�-��.�/	�� )�$(�$&$%�##1&&�.,*� ��� 4������ ������ 4�� �����6� "#$%&&$')# .����3����5� ������ ������
�-��.�/	�� )�$(�$&$%�(1)&�.,�� ���4����.����� "#$%&&$')& $&&�*���+�3��������.� +��� ������
�-��.�/	�� )�$(�$&$%�(1##�.,��� �� �4���������� �����������7�� "#$%&&$'&0 $&2&&�*���+�����.���*��� ������
�-��.�/	�� )�$(�$&$%�$1%$��,��������������������� ������������!��� ������ "#$%&&$)0$ $#(&&�*���+��3�*������ ������
�-��.�/	�� )�$%�$&$%�##1%(��,�� ���4�� �,��������� �4� �� "#$%&&$)(' &&&�*���+�3��������.� +��� ������
�-��.�/	�� )�$%�$&$%�##1#%��,�� ���4����.����� "#$%&&$)(& $&2&&�*���+���.���*��� ������
�-��.�/	�� )�$%�$&$%�#&1&%��,*� ��� 4��� ������ 4���� ������� "#$%&&$)%2 (&&�*���+����*���� ��� ������
�-��.�/	�� )�$%�$&$%�21)$��,�,.��������������!��,�4����� �������������!��� ������ "#$%&&$)'" $#(&&�*���+��3�*������ ������
�-��.�/	�� )�$'�$&$%�%1'2�.,*� ��� 4������ ������ 4�� �����6� "#$%&&$))' &&&�*���+��3���������� ������
�-��.�/	�� )�$'�$&$%�#1%&�.,��� �� �4���������� �����������7�� "#$%&&$)$% $$#&&�*���+���.���*��� ������
�-��.�/	�� )�$'�$&$%�#&1$"��,��,����. �����. �.� �4 "#$%&&$)$) $#)&&�*���+�������� ������
�-��.�/	�� )�$'�$&$%�#&1&'��,��� �� �4���������� �����������7�� "#$%&&$$(' �� ����3����5�� �3*�  4���4 ������
�-��.�/	�� )�$$�$&$%�01%(�.,��� �� �4���������� �����������7�� "#$%&&$$(& &&&�*���+��3�.����� ������
�-��.�/	�� )�$$�$&$%�(1&$�.,�� ���4�� �,������������������� "#$%&&$$%( $&&�*���+�����8�,� +���� ������
�-��.�/	�� )�$$�$&$%�$1%0�.,��������������������� ������������!��� ������ "#$%&&$$%$ $#(&&�*���+�3�*������� ������
�-��.�/	�� )�$$�$&$%�#1$&�.,��������������������� ������������!��� ������ "#$%&&$$'" $#(&&�*���+�3�*������� ������
�-��.�/	�� )�$$�$&$%�"1&)��,*� ��� 4������ ������ 4�� �����6� "#$%&&$$'( )&&�*���+��3���� ����� ������
�-��.�/	�� )�$$�$&$%�01%$��,� �������� ������������� "#$%&&$$&# �����3��!��� ����3����3�4���2�''#8%$�����3����� �,� ��� ������
�-��.�/	�� )�$#�$&$%�#1'$��,� �������� ������������� ��������4��������3�4���2�&8'%�,���������3����� �,���*� ��/�-�����
�
��.�/	�� )�$#�$&$%�#$1&)��,�� ���4�� �,��������� �4� �� "#$%&&$#22 )&&�*���+���*���� ���� ������
�-��.�/	�� )�$&�$&$%�01##�.,��� �� �4���������� �����������7�� "#$%&&$#"% $&%&&�*���+�����.���*��� ������
�-��.�/	�� )�$&�$&$%�##1)$��,

9:;<:;9=�>?@A�BC DEFGHCIJJFKLMNOG�P�QHRJFKL�SOT�UTFRV�I�WIXHE�DOGGTKFYZ

[YYJ\?::]]]MNEFGHGIJJFKLMNOG:̂EFKY_VYH̀EOGabPbP;c;9dVYHeOa9P;;P;c;9dIYYEafgbg=g;g=g<g=g@g=g9g=ghg=gAg=gig=g>g=gbcg=gbbg=gb;g=gb<g=gb@g=gb9gjdHkYalgm >:bi



���� �����	�
	�� ��	���
�� ����
	�� ������ ��
����������������� !"#$%%#"&" %%%�'���(������ �����(��  �����
�)����*	�� +�",�#%#$�&-."��/��������������������������/�� !"#$%%#"&% ##"%%�'���(����0����'�1�  �����
�)����*	�� +�",�#%#$�$-$%��/������1����0��� ����������0�������2�  ��1���� !"#$%%#"+! #"&%%�'���(��3�'����1�  �����
�)����*	�� +�",�#%#$�"%-##��/���������������� !"#$%%#"+& $%%�'���(�������� ����(���  �����
�)����*	�� +�",�#%#$�,-.$��/�������������0���0�������������40�� !"#$%%#"#. �0�������'�1��5����� �����(���  �����
�)����*	�� +�"!�#%#$�""-%#��/������������������0���������� !"#$%%#""+ +%%�'���(������������1�  �����
�)����*	�� +�"!�#%#$�"#-$"��/�/��������0������2��/�������������0�������2�  ��1���� !"#$%%#%!+ +%%�'���(�����������  �����
�)����*	�� +�"6�#%#$�&-%,��/������1����0��� ����������0�������2�  ��1���� !"#$%%#%!% #%+%%�'���(����������  �����
�)����*	�� +�"6�#%#$�.-%"��/��1� �0�����������0������40�� !"#$%%#%6. .%%�'���(����'��������  �����
�)����*	�� +�"6�#%#$�#-%6��/��1� �0������������0���� !"#$%%#%6# �����1������������3���� ��� ���3�/0�������7�$#7+6���  �����
�)����*	�� +�"6�#%#$�"-.6��/'0� ������������������������������� ",#%%�'���(������0���������3� ��*�)�����
�
����*	�� +�"6�#%#$�!-%+��/������1����0��� ����������0�������2�  ��1���� !"#$%%#%.+ #"&%%�'���(�3�'�����1�  �����
�)����*	�� +�"&�#%#$�$-%6��/�����������/�'0��� !"#$%%#%.# +%%�'���(�3������ ����(���  �����
�)����*	�� +�"&�#%#$�#-%.��/'0� ���������������������������8� !"#$%%#%+$ +%%�'���(����������  �����
�)����*	�� +�"&�#%#$�"%-$$��/1���0��������0���������������������0�������2�  ��1���� �0�����'�1��5�3������ ��*�)�����
�
����*	�� +�"&�#%#$�!-#6��/��1� �0������������0���� !"#$%%#%#" �����0 ����������"$+7!,�������������������/�'�����������  �����
�)����*	�� +�"$�#%#$�"%-#6��/������1����0��� ����������0�������2�  ��1���� !"#$%%#%"& #"&%%�'���(��3�'����1�  �����
�)����*	�� +�"$�#%#$�$-$!��/���������������� !"#$%%#%%# #"%%%�'���(��������3���������  �����
�)����*	�� +�"$�#%#$�"#-%!��/��������������������������/�� !"#$%%",!! � �������������1��5�0���8�����������  �����
�)����*	�� +�".�#%#$�&-#+��/��������'������ !"#$%%",6& #%6%%�'���(����0����'�1�  �����
�)����*	�� +�".�#%#$�"#-.!��/�������������0���0�������������40�� !"#$%%",6$ ##"%%�'���(��0����'�1�  �����
�)����*	�� +�".�#%#$�"%-#!��/�����������/���������������� !"#$%%",&, �0�����'�1��5��0����'�1�  �����
�)����*	�� +�".�#%#$�$-"#��/��1� �0������������0���� !"#$%%"6$, ������������������&!7.#��������0���3������/���0��������  �����
�)����*	�� +�"+�#%#$�.-##��/

9:;<:;9=�>?@A�BC DEFGHCIJJFKLMNOG�P�QHRJFKL�SOT�UTFRV�I�WIXHE�DOGGTKFYZ

[YYJ\?::]]]MNEFGHGIJJFKLMNOG:̂EFKY_VYH̀EOGabPbP;c;9dVYHeOa9P;;P;c;9dIYYEafgbg=g;g=g<g=g@g=g9g=ghg=gAg=gig=g>g=gbcg=gbbg=gb;g=gb<g=gb@g=gb9gjdHkYal bc:bi



���� �����	�
	�� ��	���
�� ����
	�� ������ ��
������������������������� �� !""�#!# $��%$������$���%�����&!'�"�������$����(�%���$)�(�%��*�� ������
�+��*�,	�� -.� . " !���/01�*)�%$�����2�$�����.�����������$��3�$� �� !""�1 1  ""�4�$�5����4���$��*�% ������
�+��*�,	�� -.� . " !�&/" �*)�%$�����2�$�����.�����������$��3�$� �� !""�1�" 0""�4�$�5��$������*��5�� ������
�+��*�,	�� -.� . " !��/�!�*)������������������������ �� !""�#�� $���$���������%�����0#'#��������$����(�%���$)��'�)��5�� ������
�+��*�,	�� -.� . " !�1/�-��)������������������������ �� !""�#�� $���$���������%�����0#'#��������$����(�%���$)��'�)��5�� ������
�+��*�,	�� -.� . " !�1/�-��)��)���$�.���5��%%��������.����$�%��������.����%%)���.$�����%%����%.�$�6���������� �� !""��1"  "#""�4�$�5���*$��4��� ������
�+��*�,	�� -.� . " !�� /-!��)%)*����%%����.�$�6��)�2.$������%%����%.�$�6���������� �� !""��#0  �&""�4�$�5�%(�4������ ������
�+��*�,	�� -.��. " !��/-0�*)����%%���$))�����$�.*�$��.(��.)7$��2 �� !""��&!  �"""�4�$�5�%�����$(%����2��� ������
�+��*�,	�� -.��. " !�&/!"�*)������2.%�$*����� �� !""��!�  "1""�4�$�5�����*$��4��� ������
�+��*�,	�� -.��. " !�0/"-�*)�%$�����2��$�����.�3�$���$���)��� �� !""��0# 0""�4�$�5����$�����*��5��� ������
�+��*�,	�� -.��. " !�� /0-�*)������42�(�� �� !""��0! -""�4�$�5����('�)��5��%� ������
�+��*�,	�� -.��. " !�� /"0�*)�%$�����2�$�����.�����������$��3�$� �� !""��0� 0""�4�$�5����$�����*��5��� ������
�+��*�,	�� -.��. " !��"/�!��)������������������������ �� !""���1 $��(�%���$����%�����0-'�1������%$����(�%���$)�8��3����� ������
�+��*�,	�� -.�". " !��"/�-�*)�%$�����2�$�����.�����������$��3�$� �� !""���� 0""�4�$�5��(�5))�2�%� ������
�+��*�,	�� -.�". " !�&/���*)��)���$�.���5��%%��������.����$�%��������.����%%)���.$�����%%����%.�$�6���������� �� !""���- -""�4�$�5��(�����$����� ������
�+��*�,	�� -.�". " !�-/  �*)������2.��$)�����$�����2���% �� !""��"" -""�4�$�5�%�������%� ������
�+��*�,	�� -.�". " !��"/-&��)������2.��$)�����$�����2���% �� !""�##�  "1""�4�$�5�����*$��4��� ������
�+��*�,	�� -.1. " !���/�0��)������������������������ $����(�%6��$����$(����(�2��%1�&01'1#�������%����$)�%��� ��,�+����%
�
��*�,	�� -.1. " !��"/ #��)������������������������ $���'�)��5���%�������%1#0' 0������%$����(�%���$)��$������ ��,�+����%
�
��*�,	�� -.�. " !��"/"0�*)�%$�����2��$�����.�3�$���$���)��� �� !""�#!&  ""�4�$�5��(������%� ������
�+��*�,	�� -.�. " !�1/�-�*)������2.%�$*����� �� !""�#0# ��(������%��9���*$��4��� ������
�+��*�,	�� -.�. " !�&/0!�*)

:;<=;<:>�?@AB�CD EFGHIDJKKGLMNOPH�Q�RISKGLM�TPU�VUGSW�J�XJYIF�EPHHULGZ[

\ZZK]@;;̂^̂ NOFGHIHJKKGLMNOPH;_FGLZ̀WZIaFPHbcQcQ<d<:eWZIfPb:Q<<Q<d<:eJZZFbghch>h<h>h=h>hAh>h:h>hih>hBh>hjh>h?h>hcdh>hcch>hc<h>hc=h>hcAh>hc:hkeIlZbmn cc;cj



���� �����	�
	�� ��	���
�� ����
	�� ������ ��
������������������������� �� !""�# $ %���%����&�&�����!!'$(�������%������&���%)�*���%���&���� ������
�+��,�-	�� (.�. " !�/0"(��)������������������������ %���%���*%������,%��*%���������&��(�1#"'1"�����&%������%) ��-�+����&
�
��,�-	�� (.�. " !�(0""��)������������������������ %��&��&�%������2�3&����"'($�)��&���&���%)�,�����,��� ��-�+����&
�
��,�-	�� (.#. " !���0!!�,)������3.��%)�������.�%��������� �� !""�#" /""�*�%�4������*���%��,�& ������
�+��,�-	�� (.#. " !��0�"��)������������������������ �� !""�1$ %���'�)��4���&�������&$ 1'#(������&%����2�&���%)�*������� ������
�+��,�-	�� (.#. " !�� 0""��)��)���.,������,�%,���3 �� !""�1$$  "1""�*�%�4�&�&��������� ������
�+��,�-	�� (.1. " !�$0 ��,)������3.&�%,����� �� !""�11/  "$""�*�%�4�����,%��*��� ������
�+��,�-	�� (.1. " !�(0(���)*������3.�%��������3.��&����� �� !""�11 �1""�*�%�4������*���%��,�& ������
�+��,�-	�� (.1. " !��0 /��)�&%�����3�%�����.�����������%��5�%� �� !""�1!1 ��,%���&�*����6�%������,��4��� ������
�+��,�-	�� (.!. " !�!0/$�,)�����.���&��,�����&��%�,�%)&� �� !""�1!� """�*�%�4����%�����,��4��� ������
�+��,�-	�� (.!. " !�/0�"�,)�����������������������.�5�%� �� !""�1//   �""�*�%�4�&����,%��*��� ������
�+��,�-	�� (.!. " !�� 0 1�,)��)���.*�&��&&�,�%,���3 �� !""�1($  "#""�*�%�4���,%��*��� ������
�+��,�-	�� (.!. " !���0(!��)������������������������ %��&������,%����%��1�#'!(�������%������&���%)���2�&7�� ��-�+����&
�
��,�-	�� (.!. " !�(0"!��)������3��%���%����&�*&�������%�����&����������3 �� !""�1� #""�*�%�4����*���%��,�& ������
�+��,�-	�� (./. " !�!0/ �,)������3.&�%,����� �� !""�1�� """�*�%�4�2��%�����,��4��� ������
�+��,�-	�� (./. " !�(0("�,)&),����&&����.�%�7��)�3.%������&&����&.�%�7���������� �� !""�!�$ �(""�*�%�4����*���%��,�& ������
�+��,�-	�� (.(. " !�!0!$�,)������������������������ �� !""�!1 %����,%��&������!1'�1������%������&����%)��3�%��&����� ������
�+��,�-	�� (. . " !�/0" �,)������������������������ %����2�&7��%����%2����2�3��&$�"'/(�)��&2�&����%)�,��4�� ��-�+����&
�
��,�-	�� (. . " !�/0 1��)�&%�����3�%�����.�����������%��5�%� �� !""�!( /""�*�%�4�&��*���%��&� ������
�+��,�-	�� (.�. " !�$0/$��)������������������������ �� !""�! " %��2'�)��4���&������&$�  #'((�������%�����&����%)���)���� ������
�+��,�-	�� (.�. " !�/0!(��)%����&����%�����.%�����&&����&.�%�7���������� �� !""�!�! �������&2�&��6���3�%�&� ������
�+��,�-	��  . �. " !��0 ��,)

89:;9:8<�=>?@�AB CDEFGBHIIEJKLMNF�O�PGQIEJK�RNS�TSEQU�H�VHWGD�CNFFSJEXY
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Georgetown Police Department 
05/14/25 – 05/20/25 

 
 

 
Collisions 

19 
 

DUI’S 

5 

 
eTickets 

94 
 

Calls for Service 

252 

 
eWarnings 

26 
 

Arrests 

9 

 
Fugitives 

12 
 

Charges 

23 
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Georgetown Perspectives 

Housing Challenges – May 21, 2025

Goals

• Be cooperative – Not adversarial

• Eliminate ‘Home Rule’ opposition

• Meaningful improvements for all

• Offer Recommendations

1
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Homelessness

• Statewide inventory of resources/providers

• Duplication of services & shortfalls

• Funding needs

– Operational issues = funding issues

– Partnerships lower total cost 

• Best NPO to run low‐barrier navigation 
centers

Homelessness

• Transportation
– Easy access

• Resources
– Medical, mental health, 

individual support

• Utilities
– Water, sewer, electric

• Location
– Safety, security

• Horizontal Hope Center

Old Troop 7 Location

Georgetown Navigation Center
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Accessory Dwelling Units

• What does “By Right” mean?

• Handling of existing 
prohibitions

• Which district do you change?
– UR1 > UR2 > UR3 (others)

• Real Impact on:
– Homelessness

– Affordable housing

• Community characteristics
– Lewes v Georgetown

Community Comparison

DelawareGeorgetownLewes

10.5%15.9%5.8%Poverty Rate

73.6%41.9%86.7%Homeownership Rate

$81,361$47,423$92,375
Median Household 
Income

36.5%15.3%65.2%
Bachelor’s Degree or 
Higher

$1,358$1,333$1,271Median Gross Rent

3.013.412.29Average Family Size
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Zoning Code Reform

• 57 municipalities

– No one ‘standard’ code

• Changes are not simple

– Time consuming

– Public hearings

– NIMBY

• Key to affordability

– At appropriate scale and pace

Affordability

• Loss of affordability

– Minimum lot size

– Setbacks

– Parking

• Past replication

– Not possible

– Archaic regulations
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Affordability

• Cottage Community

– Proof of Concept

– Two structures 

•1 bedroom, 2 bedroom

– Approvals

•DelDOT, Building Code 

– Positive reception

Toolbox

• Top 15 to 20 solutions

• Pick 3 to 5 that work in your community

• Report on progress and implementation

• Quicker positive outcomes

• Make it a win‐win
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