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PCOMING MEETINGS & EVENTS … 
 
 Delaware League of Local Governments: Thursday, February 23, 5:30 PM, Dover 
 Town Council Meeting: Monday, February 27, 7:00 PM, Regular Meeting, Town Hall, 

39 The Circle 
 Sussex County Association of Towns: Wednesday, March 1, 6:00 PM, Hosted by 

Millsboro  
 Sussex County Association of Towns Steering Committee: Friday, March 3, 9:00 AM, 

First State Community Action Agency 
 Sussex County Association of Towns Legislative Breakfast: Friday, March 31, 9:00 

AM, CHEER Center 
 Delaware League of Local Governments “Hill Day”: Tuesday, March 28, 9:00 AM, 

Washington, DC 
 
 
UPDATES FROM DEPARTMENTS … 
 

Finance 
 

o As of February 16, the Town has collected:  
 $1,810,105 (99%) of the 2023 annual property tax billing ($1,827,702) 
 $924,464 (92%) of the January utility billing ($995,004) 

o Processed Payroll, Accounts Payable, Accounts Receivable 
 Processed 42 payroll records 
 Processed Purchase Orders (64)  

 Accounts Payable Checks generated (43) 
 Scanned copies of invoices and attached to PO’s 

 Cash Receipt Transactions (676) 
 Miscellaneous Billing Invoices generated (25) 

o Provided Tax and Utility Information for property settlements and stamped deeds 
o Assisted customers with utility bill and parking ticket questions 
o Submitted the 2022 Delaware River Basin Commission (DRBC) Water Audit Report  
o Worked on the FY 2024 Budget 
o Monthly Key Revenue Items Report – January 2023 (copy attached) 
o Real Estate Transfer Tax Summary (January 2022) 

 
 January 2023 January 2022 
 Month Year To Date Month Year To Date 
Transfer Tax Revenue $29,798 $299,204 $48,188 $295,415 
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Wastewater 
 

o Lagoon depths: Large Lagoon is 12.75 feet and Small Lagoon is 6.75 feet  
o Lywood Electricial replaced soft starts on pumps C and D at Cedar Lane 
o Working in Pettyjohn Woods cutting trees back and replacing pipes that have been 

damaged 
o Replaced 2 yard hydrants at the plant on Cedar Lane 

 
 

Police 
 

o Weekly Code Enforcement statistics updated (copy attached) 
o Weekly CrimeMapping Reports (copy attached) 
o Part I, II, and III Offenses Crime Data (week and year to date) (attached) 
o Departmental Press Releases issued as warranted 

 
 
Public Works 
 

o City of Milford gave the Town of Georgetown a LMI fluoride saturator lid – Town of 
Georgetown will replace the City of Milford when new one arrives  

o Sidewalks of town properties and parks have been edged back for spring grass cutting  
o Office of Drinking Water conducted sanitary survey at water plant facilities, all 

facilities passed   
o Street light check was done February 9, outages reported on February 10 
o Rough graded Kimmey Street Extended and Pepper Street Extended – added 66 ton 

of millings to top layer of roadway (see photos) 
o Skid steer at Jessco for inspection, service, and repair  

 
 

Planning 
  

o Abundate Vida Worship Center (534 South Bedford St) – Engineer comments 
received February 16 

o Cheer Gateway East – Town Council certified preliminary site plan approval on 
February 13 

o Little Property (Rosa Street) Lot Line Adjustment – Resubmitted on February 14 
o Little Faces Learning Center – Comments to applicant on February 16 
o Coastal Corridors Committee Meeting on February 13 (Jocelyn Huff) 

 
 



TOWN MANAGER’S 
WEEKLY REPORT 

 
 
 

Weekly Report 2023-02-17 Page | 3 
 
 

Construction Coordinator 
 

o No report this week 
 

 
TOWN MANAGER’S UPDATE … 
 
 Presented “An Innovative Solution to a Challenging Problem” to Multiplying Goods, 

Students in Action Program 
 Researched Vietnam Veteran Memorial designs – provided information to Sussex 

Chapter 
 Semi-annual meeting with GFL Environmental – review of billing, customer service, and 

any issues/concerns (Gene Dvornick, Laura Givens) 
 Vehicle fleet review and current trends discussion with Enterprise Fleet Management 

(Gene Dvornick, Laura Givens) 
 Attended tour of Springboard Pallet Shelter (Temporary Shelter Facility) – City of 

Milford, Georgetown Ambulance (93), Georgetown Fire Department (77), Sussex County 
EMS, and Town of Georgetown (Jamie Craddock, Gene Dvornick, Bobby Fletcher, 
Laura Givens, Chief Holm, Kenny Wilson) 

 Zoom meeting with DelDOT regarding Kimmey Street Extended and DelDOT Gives 
Back Program (Gene Dvornick, Bobby Fletcher, Laura Givens, Jeff Ward) 

 Presented Residential Single-Family Leased Community ordinance discussion to 
Planning Commission 

 Press Release issued for input and recommendations for Downtown Development District 
Expansion 

 Meeting with SUN Behavioral and emergency responders scheduled for February 24  
 Worked with Town Engineer on submission of various water and sewer project Notice of 

Intent for State Revolving Funds 
 Responded to grease trap waiver request for local day care 
 Memorial bench order placed (TidalHealth) – delivery anticipated in July 2023 
 Order placed for cigarette butt collection containers 
 Discussion held with Richard Allen Coalition regarding playground design status 
 Responded to several FOIA requests 
 Followed up on several code enforcement issues 
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THIS REPORT AND ANY ATTACHMENTS ARE ONLY BEING SENT 

ELECTRONICALLY UNLESS OTHERWISE REQUESTED 
 

In an effort to better inform Council, employees and the public about current Town activities and 
issues, the Town Manager issues the Town Manager’s Weekly Report with highlights from 

department activities for the current week. This report is published online and distributed every 
Friday. If you have comments, questions or suggestions regarding the Town Manager’s Weekly 

Report, please contact Town Manager. 
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ADDITIONAL REMEDY (PROPERTY MAINTENANCE)

BIENNIAL INSPECTION REQUIRED 

DETRIMENTAL OBJECTS

FAILURE OF PROPERTY OWNER TO REMEDY; ACTION BY TOWN.

ROOFS

TRASH; COLLECTION

ANNUAL LICENSE REQUIRED; APPLICABILITY

PARKING ‐ CERTAIN OTHER PARKING PROHIBITED

PERMIT FOR CONSTRUCTION

HOLIDAY LIGHTING

Code Violations
February 10 to February 16, 2023
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Crime Offense Report  
      

Feb 9, 2023 - Feb 15, 2023 
PART I OFFENSES   
Offense_Order Crime_Categ Current Week Current Year Week Previous Year Previous Year 

A04 Rape 0 1 0 1 
A06 Robbery 0 3 0 1 
A07 Assault/Aggravated 0 2 0 2 
A08 Burglary 0 5 0 3 
A09 Theft 2 24 1 13 
A10 Theft/Auto 0 1 0 0 
A12 All Other 0 0 0 1 
PART I OFFENSES   2 36 1 21 

PART II OFFENSES  
Offense_Order Crime_Categ Current Week Current Year Week Previous Year Previous Year 

A13 Other Assaults 2 26 0 21 
A15 Criminal Mischief 1 7 0 6 
A16 Weapons 0 1 0 2 
A17 Other Sex Offenses 0 1 0 1 
A19 Drugs 0 18 0 19 
A20 Noise/Disorderly Premise 0 10 0 0 
A21 Trespass 0 12 0 7 
A22 Disorderly Conduct 0 8 0 6 
A23 Other 14 157 5 62 
PART II OFFENSES  17 240 5 124 

PART III OFFENSES 
Offense_Order Crime_Categ Current Week Current Year Week Previous Year Previous Year 

A24 Alarm 2 37 0 0 
A25 Animal Control 0 2 0 0 
A26 Recovered Property 0 2 0 3 
A27 Service 12 152 0 0 
A28 Suspicious Per/Veh 0 34 0 2 
PART III OFFENSES 14 227 0 5 
Summary 33 503 6 150 

Feb 16, 2023 1 8:34:57 AM 
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An Innovative Solution to 
a Challenging Problem

SIA Winter 2023 Conference

February 11, 2023

“If you always do what you’ve always done, 
you’ll always get what you’ve always got.”

~ Henry Ford
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Agenda

• Myths & Realities

• Georgetown, Delaware 

• Homelessness

• Need to do Something

• Innovative Solution

• How You Can Help

Homelessness – Myths & Realities

1. Homeless should just get a job and they would not be homeless
• Many homeless do have jobs (sometimes two or three)
• Estimates are that 40%-60% experiencing homelessness are employed

2. People choose to be homeless
• Being homeless is stressful, humiliating, exhausting, and dangerous
• It is a hard day-to-day existence for men, women, and children

3. Homeless are dangerous, violent, and/or criminals
• No more likely to be a criminal than a person who is housed
• Most spend their time and resources trying to survive and improve their situation

4. Housing should come with conditions like being clean and sober
• Homeless can find stability and healing when provided empowering supports focused 

on housing and supports

5. There is nothing I can do about homelessness
• Reducing homelessness takes the entire community working together around this 

common goal
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Georgetown, Delaware

• Sussex County Seat

• Home to:
• Adams State Service Center

• Division of Social Services
• Division of Substance Abuse & 

Mental Health

• Probation & Parole
• Substance Abuse Centers
• SUN Behavioral Delaware
• Sussex Correction Institute
• Transitional (Sober) Houses

• Invisible Population
• Out of sight – out of mind
• Subject to stereotypes

• “Tent City” 
• Location in the woods
• Walking distance to services

• Community
• Hierarchy
• Social interaction
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• Age
• 18 – 25: 13%
• 26 – 40: 20%
• 41 – 59: 47%
• 60+: 20%

• Race
• Caucasian/white: 50%
• Black/African American: 30%
• Other: 20%

• Gender:
• Male: 58%
• Female: 40%
• No Response: 2%

• Working Group formed
• September 2021

• Monthly meetings
• Attendance waned
• Participants changed

• Great at discussion
• All talk – No action
• No real solutions

• Frustration
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• What has worked elsewhere?

• How can we do it here?

Lets try Pallet Shelters

• Just do something…anything!

• Everyone rallied around it

• 64 square feet
• Conditioned space
• Lockable

• Assembled in 1 hour
• Manufactured by people who 

experienced: 
• Homelessness
• Substance use disorder
• criminal justice system
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• Regulations
• Not permitted in Zoning Code
• Outside agency approvals

• Staff hesitation
• Never been tried before
• What if…

• Public sentiment
• They don’t want help
• Move them along
• Waste of money
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• Conceptual Design
• Essential for approvals
• First of many iterations

• Field Modifications
• Real world conditions
• Not always clear cut

• Flexibility
• Adapt, adapt, adapt

• Patience
• Takes much longer 
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• Relocation from “Tent City”
• Started January 30

• 50 homeless
• 40 individuals
• 5 couples

• Village Residents helped
• Cleaning
• Set up

• Participant Entrance Agreement
• Goal Setting
• Code of Conduct
• Zero Tolerance Policy

It Takes A Village
• Beebe Healthcare
• First State Community Action 

Agency
• La Esperanza
• La Red Health Center
• State of Delaware
• Sussex County
• The Springboard Collaborative
• Town of Georgetown
• Community
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•Monthly Celebrations
• Birthdays & Holidays

• Service Projects
• Clean Up Day
• Supply Drive
• Meal Service

•Challenge Mindsets
• Advocate for Solutions
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