PLAN GEORGETOWN

2021 COMPREHENSIVE PLAN UPDATE

TOWN OF GEORGETOWN
Sussex County, Delaware

Adopted by the Town Council July 14, 2021
Certified by the Governor July 27, 2021




PLAN GEORGETOWN 2021: A Comprehensive Plan for a Well-Rounded Future

VISION
Georgetown. Well Rounded.

MISSION STATEMENT

The Town of Georgetown partners with our community to deliver excellent service, and
plans for the future while preserving, protecting, and enhancing the quality of life.

CORE VALUES

CULTURE OF EXCELLENCE

We respect members of the public and each other and treat all with courtesy and dignity. We rely on
teamwork to provide a seamless experience for all customers. We uphold high ethical standards in our
personal, professional, and organizational conduct. We continuously improve by promoting innovation and
flexibility to best meet the needs of customers with available resources.

ACCOUNTABILITY

We accept responsibility for our personal and organizational decisions and actions, while delivering cost-
effective and efficient services that are done right the first time.

COMMUNICATION

We openly communicate with the public and each other by sharing information and soliciting feedback to
achieve our goals.

ENVIRONMENT

We are concerned about our natural, historic, economic, and aesthetic resources and work to preserve and
enhance them for future generations.

SAFETY

We use education, prevention, and enforcement methods to protect life and property in the community, and
maintain our infrastructure and facilities to provide a safe environment in which to live, work, shop, and play.

TRUST

We realize the perception of our organization is dependent upon the public’s confidence in our commitment
to our core values and to meeting the goals set collectively by the Mayor and Town Council.
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WELCOME TO PLAN GEORGETOWN

PLAN GEORGETOWN is the Town of Georgetown'’s official guide for making decisions
about growth and development. It is a summary of the recommended policies,
strategies, programs, and projects that will enable the Town to achieve its mission of
focusing on the future and working together to build strong neighborhoods, develop a
sound economy, and provide a safe community.

ROLE OF THE COMPREHENSIVE PLAN

PLAN GEORGETOWN is a guide for future decisions about appropriate land uses, based
on forecasts of existing land use patterns and anticipated trends. It addresses
environmental resources, population, demographics, land use, transportation, water
and wastewater utilities, community facilities, housing, economic development, historic
resources, and interjurisdictional coordination between the Town of Georgetown
(Town), Sussex County (County), and the State of Delaware (State).

PLAN GEORGETOWN establishes priorities and a direction to achieve desired future
land use patterns. It identifies goals and recommendations to achieve the overall
community vision and is intended to guide Town officials when making decisions about
future land use issues, prioritizing infrastructure needs, and budgeting for capital
projects.

AUTHORITY TO PLAN

The State of Delaware requires municipalities to participate in comprehensive planning
to encourage the most appropriate uses of their physical and fiscal resources, as well
as to coordinate growth, development, and infrastructure investments with other
municipalities, counties, and the State. PLAN GEORGETOWN meets the municipal
development strategy requirements described in the Delaware Code (Del. C.) for towns
with a population greater than 2,000.

The comprehensive plan for larger communities is a document in text and maps,
containing at a minimum, a municipal development strategy setting forth the
jurisdiction’s position on population and housing growth within the jurisdiction,
expansion of its boundaries, development of adjacent areas, redevelopment
potential, community character, and the general uses of land within the
community, and critical community development and infrastructure issues. The
comprehensive planning process shall demonstrate coordination with other
municipalities, the County, and the State during plan preparation.

The comprehensive plan for municipalities of greater than 2,000 population
shall also contain, as appropriate to the size and character of the jurisdiction, a
description of the physical, demographic, and economic conditions of the
jurisdiction; as well as policies, statements, goals, and planning components for
public and private uses of land, transportation, economic development,
affordable housing, community facilities, open spaces and recreation, protection
of sensitive areas, community design, adequate water and wastewater systems,
protection of historic and cultural resources, annexation, and such other
elements that, in accordance with present and future needs, in the judgment of
the municipality, best promotes the health, safety, prosperity, and general public
welfare of the jurisdiction’s residents.1

State law requires that planning be an ongoing process. PLAN GEORGETOWN is the
Town’s comprehensive plan as required under these State laws. It has a ten-year
planning horizon. The State requires reviews of all comprehensive plans at least every
five years and updates every ten.
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PLANNING HISTORY

PLAN GEORGETOWN
provides an opportunity for
the Town to build upon its
successful efforts  to
improve the quality of life
in Georgetown.

This planning effort is
essential to maximize
limited resources and
achieve desired goals.
Results can take years to
bear fruit, but the Town
can take incremental
steps to achieve even
more accomplishments.

Past planning efforts show
how important prior work
has been to Georgetown’s
growth, development, and
preservation.

PLUS REVIEW HISTORY

Since the 2010 Plan’s adoption, the State’s Preliminary Land Use Service (PLUS) review agencies additionally reviewed and
commented on the applications summarized in APPENDIX B—SUPPLEMENTAL INFORMATION.

PLANNING APPROACH

Comprehensive plans are not meant to be static documents—they should be reevaluated when local and regional conditions
evolve. PLAN GEORGETOWN is the culmination of a five-year planning process that evaluated recent data and infrastructure
improvements, as well as other pertinent studies, plans, and activities.

In 2014, Georgetown’s Town Council recognized the importance of long-range planning and the need for a complete rewrite
of the amended 2010 Comprehensive Plan. They also recognized that the Town was beginning to develop a plan for
downtown revitalization, the Downtown Development District Plan (DDD Plan), which would provide important information
for the comprehensive planning process; the Town decided to wait for the adoption of the DDD Plan to start the
comprehensive plan update.

In 2016, the Town contracted with KCI Technologies, Inc. to start the planning process, perform initial background analyses,
draft preliminary narrative, and facilitate some of the early community outreach activities; the Town’s Engineering
Consultant, (Davis, Bowen & Friedel, Inc.) provided updated information on projected sewer capacities (see CHAPTER 4—
WATER & WASTEWATER SYSTEMS). In 2018, in the midst of the land use analysis (see CHAPTER 10—LAND USE),
discussions between the Town Manager, Town Solicitor, Planning Administrator, and consultant led to the project’s pause
to more thoroughly evaluate the Town’s Zoning Regulations and identify possible revisions. In early 2020, the planning
process encountered an additional delay due to the global COVID-19 pandemic, which limited public interactions. In October
2020, the Town contracted with Wallace Montgomery, LLP to update and finalize the background analyses, hold additional
meetings with Town staff and the Planning Commission, design the document’s layout, develop the plan’s narrative and
graphics, and facilitate the public review and adoption processes.
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COMMUNITY ENGAGEMENT

Community outreach is particularly important to the comprehensive planning process. The opinions of residents,
businesses, property owners, employees, and visitors help identify important issues and growth and preservation priorities.

PRESENTATIONS

The official responsibility for preparing the comprehensive plan rests with the Planning Commission. Seven Planning
Commission meetings incorporated comprehensive plan presentations and workshops where they provided input and

direction to planning consultants and Town staff.

PROJECT KICK-OFF

The Town held a joint project kick-off meeting of the
Planning Commission and Town Council on August 24, 2016
in the Town Hall Council Chambers. Planning consultants
discussed the comprehensive plan project scope and
schedule, plans for the public outreach event, the
community survey, and next steps in the project. Attendees
completed a SWOT (strengths, weaknesses, opportunities,
and threats) analysis for homework (see SWOT ANALYSIS on
page 1-5).

DATA & TRENDS REVIEW

The second Planning Commission presentation meeting,
held on November 16, 2016 in the Town Hall Council
Chambers, focused on a review of applicable data and
trends. Planning consultants gave a brief overview of the
State requirements for a comprehensive plan, including
what would be required after adoption (i.e. comprehensive
rezoning process and implementation). They also briefly
discussed how existing and future land uses impact zoning
decisions. Consultants gave brief synopses of the outreach
event held in conjunction with the Summer Concert Series
(see SUMMER CONCERT on page 1-5), the Planning
Commission/Town Council SWOT Analysis (see SWOT
ANALYSIS on page 1-5), and the community survey (see
COMMUNITY SURVEY on page 1-6). Consultants then gave
an update on how the Town’s demographic trends had
shifted since the 2010 Plan. The Commissioners were given
several homework tasks, including reviewing all outreach
event, SWOT, and survey responses to identify key issues. In
addition, each Commissioner was asked to interview three
community organizations, which consultants incorporated.

KEY ISSUES IDENTIFICATION

The Town held another joint Planning Commission/Town
Council presentation on January 31, 2017 at the First State
Community Action Agency (FS CAA), focusing on key issues.
In the intervening time between the second and third
meeting, planning consultants met with Town staff to
discuss their interpretations of key issues. Consultants
presented these interpretations to the Commissioners and
Council Members in attendance, holding additional
discussions that resulted in all issues being categorized.
These lists informed the draft goals and positions presented
at later meetings.

STATUS UPDATE

After the project’s hiatus (see PLANNING APPROACH on
page 1-3), planning consultants met with the Planning
Commission on December 16, 2020 in the new Town Hall
Council Chambers. Their presentation included an
introduction to the new consulting firm, provided an
overview on Delaware comprehensive plan purposes and
requirements, highlighted prior work efforts, and reviewed
the new project scope and schedule. They also discussed
the general outline of the plan, provided an overview of land
use considerations, and summarized draft positions, goals,
and recommendations.

GOALS, POSITIONS & LAND USE

On January 20, 2021, the Planning Commission workshop
focused on the draft positions, goals and recommendations,
and proposed land use changes. Commissioners asked
questions, discussed the various elements, and provided
feedback. The planning consultants incorporated this
feedback in the draft plan.

DRAFT PLAN REVIEW

The February 17 and March 17, 2021 Planning Commission
workshops focused on reviewing draft PLAN GEORGETOWN.
Planning consultants provided an overview of each chapter,
highlighting major changes or additions since the 2010
Plan. Commissioners asked questions, discussed the
various chapter elements, and provided feedback. The
planning consultants revised PLAN GEORGETOWN,
incorporating this feedback in the Town Council Review/
public release draft (see PUBLIC HEARING & ADOPTION on
page 1-8).
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OUTREACH EVENTS

PLAN GEORGETOWN utilized an outreach process to identify priority issues and visions for the future. In addition to technical
analyses, its preparation included a community survey, SWOT analysis, stakeholder input, and outreach events.

SUMMER CONCERT

On September 1, 2016, the Town hosted a community outreach event in conjunction with the last Summer Concert of the
year. The event, held at the former 16 Mile Brewing Company, aimed to inform the public that the comprehensive plan
process had started and to launch the community survey (see COMMUNITY SURVEY on page 1-6). The Town advertised the
event in the local newspaper and highlighted it on their website. Mayor Bill West introduced the project prior to the concert.
Town staff and planning consultants staffed a project booth displaying project maps, explaining the project and answering
questions. They also administered two outreach questions, summarized below, collecting 63 response cards (see APPENDIX
C—COMMUNITY ENGAGEMENT for complete responses).

= Community = Location = Building maintenance = Revitalization needs
=  Downtown =  Small town feel = Business variety = Supportive housing
= Events = The Circle = Property maintenance concentration

=  History = Town staff and officials = Residential overcrowding = Traffic and parking

FIRST STATE CAA

On Saturday, April 22, 2017, the Town hosted morning and afternoon community outreach events at FS CAA. The Town
publicized the events to local community organizations; posted announcements to its website, social media feeds, and
listservs; made announcements at public meetings; and posted flyers throughout the downtown and at Town Hall. Their
intent was to inform the community on comprehensive plan requirements and process, provide an update on previous
outreach activities, and solicit additional feedback. After the planned presentation, attendees responded to two outreach
questions, summarized below (see APPENDIX C—COMMUNITY ENGAGEMENT for complete responses). Turnout to these
events unfortunately was low; however, community members were able to hold one-on-one conversations with the Town
Manager, an FS CAA representative, and planning consultants.

= Business traffic =  Growth potential = Competitive business = Housing and job
=  Community resources = | ocation growth availability
=  Family-oriented = Culture divide

SWOT ANALYSIS

The Planning Commission, Town Council, and Town administrative staff conducted a SWOT analysis as a take-home exercise
after the project kick-off meeting. Planning consultants collected 12 responses: five from Town Council, five from the
Planning Commission, and two from Town staff. Planning consultants used these responses to help determine key issues,
which they further used to develop PLAN GEORGETOWN'’s goals and recommendations. Highlights from the responses are
summarized on the next page (see APPENDIX C—COMMUNITY ENGAGEMENT for complete responses).
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= Business incentives and = Healthcare options = Absentee landlords = Property tax increases
growth = Historic character = Building and property = Reactive code
=  Community events, = Location maintenance enforcement
facilities, organizations, = Recent building and = Business variety = Resident apathy
and services property maintenance = Concentration of = Residential overcrowding
= Educational = Resident diversity supportive housing = Tax-exempt properties
opportunities: public, = Town beautification = Housing variety = Traffic
private, and higher ed = Town staff and officials = Language barrier = Water and sewer rates
= Airport industries = |ncreased resident = Business impediments = Rental inspection
=  Commercial participation = Crime limitations
development = Proactive code = Cultural conflicts = Residential overcrowding
=  Communication variety enforcement = Homelessness = Restrictive historic
=  Community policing = Public events = | owered standards preservation
= Downtown Development = Residential community = Prison perception = Supportive housing
District variety = Reactive code concentration
= Family Court relocation = Retiree availability enforcement = Traffic

COMMUNITY SURVEY

A thorough understanding of citizen attitudes toward growth and development provides a strong foundation upon which to
build policy for the Plan. In September 2016, planning consultants opened an online survey to all residents, business owners
and operators, property owners, renters, employees, and visitors to the Town. The survey, accessed through the Town’s
website, ran from September 1, 2016 through November 1, 2016. Both an English and Spanish translation was available
in hard copy form at the Town Hall, La Esperanza Community Center, and FS CAA.

The Town created postcards describing PLAN GEORGETOWN and requesting survey responses, which they distributed at
the community outreach event and various locations throughout the Town, in addition to emailing to various stakeholders
and community organizations. Town staff manually entered paper survey results into the online survey for data analysis.
The survey received a total of 153 responses; however, there were no Spanish versions completed. The survey’s purpose
was to collect information on a variety of Town issues including land use, housing, transportation, utilities, community
services, economic development, recreation, and other quality of life issues. It focused on the following areas:

= Uses the Town should encourage or discourage =  Types of businesses sought

=  Where to direct future commercial and retail growth = Attributes of appealing commercial development
= The importance of various housing types = Importance of quality of life elements

= |ncome spent on housing and transportation =  Thoughts on historic preservation

= Attributes that make a community appealing = Thoughts on parking

= Satisfaction with Town and community services = Concerns about Georgetown'’s future

= Travel purposes within the Town = Safety perceptions

= Factors encouraging use of public transportation = Recreational facilities, programs, and improvements
= Barriers to walking and bicycling = Possible vision statements

= Economic issue prioritization = |mportant Town legacies

= |mportance of economic development strategies =  What people like most and least about the Town
=  Types of shopping/services undertaken within Town = What people value most about the Town

Highlights from the responses are summarized below (see APPENDIX C—COMMUNITY ENGAGEMENT for complete
responses and survey instruments).

= Preference for increasing single-family detached = Qverall high level of satisfaction with the majority of the
homes and senior housing (55+) over apartments or Town’s services with lowest satisfaction for pedestrian
secondary units in single-family homes and bicycle paths, parks and recreation, code

= Desire for the Town to plan for walkable/bikeable enforcement, broadband, and sidewalks
communities, offer more senior and assisted living = Primary mode of travel within the Town is via personal
opportunities, encourage workforce housing for vehicle; no primary use of car- or vanpool, bicycle, or
moderate-income residents and families, and plan for public transportation
mixed-use communities that offer diverse housing = Over 90% of respondents indicated they never
types and nearby essential services travelled via public transportation, noting that more
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direct routes between home and destination,
increased feeling of safety, and increased frequency of
departure would encourage more frequent public
transportation use

Important economic development strategies include
desire for the Town to continue ensuring that

development and encourage
rundown structures

Preference for restaurants, theaters, and bakeries
within the Town

Value of Georgetown’s small-town character, friendly
community, and historic charm

improvements to

infrastructure is built and maintained to serve existing

ROAD TO ADOPTION

GOVERNMENT COORDINATION

As the Town, nearby communities, and the County continue to see growth, it is important to be aware of how other
jurisdictions manage future development—and for the Town to promote and encourage communication, cooperation, and
coordination with other governmental agencies when developing growth management strategies and policies. This means
collaboration with County and State agencies on issues of mutual interest. In the past, the Town worked with the State and
County on various development and annexation projects. To stay up to date on local and regional issues, the Town
participates in two professional associations—the Sussex County Association of Towns (SCAT) and the Delaware League of
Local Governments (DLLG).

COUNTY COORDINATION

On March 31, 2021, the Town sent Sussex County an electronic copy of the draft PLAN GEORGETOWN for review and
comment. The County’s comments were minor in nature (see APPENDIX AE—PUBLIC COMMENTS for a copy of the email
transmittal as well as the response comments).

TOWN COORDINATION

On May 3, 2021, the Town sent the Town of Millsboro an electronic copy of the draft PLAN GEORGETOWN for review and
comment; the Town had no comments (see APPENDIX AE—PUBLIC COMMENTS for a copy of the email transmittal as well
as the response comments).

PLUS REVIEW

29 Del. C. 89203 requires State review and comment of major land use change proposals, including county and municipal
comprehensive plans, including their amendments. The Office of State Planning Coordination organizes the PLUS review
and comment process. Multiple State departments and agencies provide comments:

= (Office of State Planning Coordination (OSPC) = Department of Natural Resources & Environmental
= Delaware Department of Agriculture (DDA) Control (DNREC)

= Delaware Department of Transportation (DelDOT) = State Historic Preservation Office (SHPO)

= Delaware Transit Corporation (DTC) = State Housing Authority (DSHA)

PRE-UPDATE REVIEW

The Town submitted an application for pre-update review of the 2010 Plan to OSPC in August 2014, requesting
comments on the existing Plan and general direction for PLAN GEORGETOWN. Several State agencies attended the PLUS
meeting and provided comments on September 25, 2014. The Town considered these comments while preparing PLAN
GEORGETOWN.

In addition to the pre-update review, the Town also submitted five comprehensive plan amendments to OSPC. Four of
these amendments included changes to the Future Land Use Map; the fifth amendment added new language on Route
113 improvements (see APPENDIX AB—SUPPLEMENTAL INFORMATION for detailed PLUS review history).

PLUS REVIEW

On March 31, 2021, the Town submitted an application for PLUS review of PLAN GEORGETOWN to OSPC. Several State
agencies attended the PLUS meeting on April 28, 2021, they provided comments on May 25, 2021. The Town considered
these comments and revised the Plan accordingly, at the direction of Town Council and the Planning Commission. The
Town provided a copy of the revised Plan, along with comment responses, to OSPC on June 11, 2021 (see APPENDIX
AE—PUBLIC COMMENTS for copies of the State comments and Town response documents).

ADOPTED JULY 14, 2021
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PUBLIC HEARING & ADOPTION

The Town posted the draft plan on its website on April 1, 2021 and began advertising its availability and the official 30-day
public comment period. On April 14, 2021, the Town Council held a public hearing for PLAN GEORGETOWN, after the Town
published a legal notice advertising the meeting in the Cape Gazette on March 30, 2021. Planning consultants presented
information on PLAN GEORGETOWN'’s development, the outreach process, the Town’s vision, the Plan’s goals and
recommendations, and various maps developed as part of the planning process, highlighting key issues and major changes
from the 2010 Plan.

The Town received one comment from the public during the public comment period. Town staff met with the planning
consultants to review these comments, as well as those provided through the PLUS process, to develop recommendations
for how the Town should address them (see APPENDIX AE-PUBLIC COMMENTS for comments and recommendations).

On June 9, 2021, The Town held a joint meeting of the Town Council and Planning Commission for planning consultants to
provide an overview of the public comments received (including those from PLUS and the County) as well as suggested
recommendations. The Town Council and Planning Commission provided consultants with specific direction on how they
should address the comments and held the first reading of the adoption ordinance.

Planning consultants revised PLAN GEORGETOWN to address the direction provided by the Town Council and Planning
Commission. They also developed a response document detailing how the revised Plan addressed PLUS comments. The
Town submitted the revised Plan and response document to OSPC on June 11, 2021. OSPC provided the Town with a letter
on July 7, 2021, advising that certification items were addressed and noting that the Town should adopt PLAN
GEORGETOWN as written, pending State certification (see APPENDIX AE—PUBLIC COMMENTS). On July 14, 2021, the Town
Council held the second reading of the adoption ordinance and voted to adopt PLAN GEORGETOWN; the Governor issued a
certification letter on July 27, 2021 (see APPENDIX AF—ADOPTION DOCUMENTS for copies of the adoption ordinance and
certification letter).
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VISION, GOALS & TOWN POSITIONS

During this planning process, Town residents expressed what they most value about Georgetown and identified issues that
should be addressed over the next 10-20 years. The vision statement for PLAN GEORGETOWN was shaped by citizens’
comments and the Town’s mission to create strong neighborhoods, a sound economy, and a safe community. These vision,
goals, and positions represent the community’s creative efforts to lay a successful foundation for Georgetown’s future. Each
of PLAN GEORGETOWN'’s goals and related recommendations help the Town achieve that vision, along with the official
positions the Town states, as required by the Delaware Code.

GEORGETOWN MISSION & CORE VALUES

On June 10, 2020, the Town adopted an official vision, mission statement, and core values.
These, along with PLAN GEORGETOWN’s community vision, goals, and Town positions, drive
the efforts related to the comprehensive plan.

VISION
Georgetown. Well Rounded.

MISSION STATEMENT

The Town of Georgetown partners with our community to deliver excellent service, and plans for the future while
preserving, protecting, and enhancing the quality of life.

CORE VALUES

CULTURE OF EXCELLENCE

We respect members of the public and each other and treat all with courtesy and dignity. We rely on teamwork to provide
a seamless experience for all customers. We uphold high ethical standards in our personal, professional, and
organizational conduct. We continuously improve by promoting innovation and flexibility to best meet the needs of
customers with available resources.

ACCOUNTABILITY

We accept responsibility for our personal and organizational decisions and actions, while delivering cost-effective and
efficient services that are done right the first time.

COMMUNICATION

We openly communicate with the public and each other by sharing information and soliciting feedback to achieve our
goals.

ENVIRONMENT

We are concerned about our natural, historic, economic, and aesthetic resources and work to preserve and enhance
them for future generations.

SAFETY

We use education, prevention, and enforcement methods to protect life and property in the community, and maintain
our infrastructure and facilities to provide a safe environment in which to live, work, shop, and play.

TRUST

We realize the perception of our organization is dependent upon the public’s confidence in our commitment to our core
values and to meeting the goals set collectively by the Mayor and Town Council.
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COMMUNITY VISION

PLAN GEORGETOWN'’s primary purpose is to support the Town of Georgetown’s vision, Well Rounded, and to maintain the
quality of life and the small-town character of the community while protecting the health, safety, economic vitality, and
welfare of Georgetown'’s citizens. The Town recognizes that responsible and sustainable use of land and natural resources
is critical to its economic growth.

PLAN GEORGETOWN GOALS

PLAN GEORGETOWN assess where the Town currently stands (e.g., values, assets, opportunities, threats) and strategizes
on how the Town is going to achieve its vision. The Plan does this through a number of goals and recommendations; PLAN
GEORGETOWN's goals are listed below, while specific recommendations are found in related chapters.

COMM-1

Provide high-quality community
facilities and services in the
most cost-efficient manner,
addressing the needs of future
growth.

o
-

TR-1
Maintain and improve all
modes of transportation within
the Town, encouraging a variety
of mobility and access options.

|
=
N

W-
Maintain and improve the
Town’s water and wastewater
systems, ensuring adequate
provisions for current and
future development.

ENV-1
Conserve important natural
features, with a special
emphasis on waterways,
wetlands, and mature
woodlands.

ENV-2

Encourage new or expanded
environmental protection

OSR-1
Maintain and improve the
Town’s parks, recreation sites,
and open spaces, ensuring
adequate provisions for current
and future development.

Provide for appropriate housing
densities throughout Town.

Promote redevelopment and
rehabilitation for older housing
units.

HCR-1

Maintain, preserve, and
improve the Town’s unique
character and charm.

ED-1
Encourage diversification of the
Town’s economic base.

ED-2
Encourage economic

development opportunities
within the downtown.

LU-1
Ensure consistency between
the Town’s Zoning Map and
PLAN GEORGETOWN.

LU-2
Ensure the orderly use and
development of the land within
and surrounding Georgetown.

LU-3
Promote infill and

redevelopment in appropriate
areas within the Town.

LU-4
Encourage compatible
development adjacent to Town

regulations. borders and appropriate
annexations of land to the
Town.
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TOWN POSITIONS

22 Del. C. §702(b) requires a number of official positions:
POPULATION GROWTH

Georgetown’s population will continue to grow over the next

twenty years through planned and recorded new
developments, infill development, redevelopment of
existing properties, and new development in appropriate
locations. The Town anticipates growth consistent with the
densities depicted on the Future Land Use Map.

HOUSING GROWTH

The Town continually plans for growth with continual
upgrades and assessments of the infrastructure and
services it provides. Its Comprehensive Plan and Zoning
Code provide guidelines for that growth. Georgetown
recognizes the importance of affordable housing and
supports a balance of housing stock for all ages and
incomes, including workforce housing and home ownership
opportunities. While some of the Town’s existing affordable
housing units are privately owned and may experience
expiration of resident income limit restrictions, there
remains a high concentration of subsidized housing,
transitional housing, and human service facilities.
Respondents to the Town’'s Comprehensive Plan survey
supported offering more senior and assisted living
opportunities, encouraging workforce housing for moderate
income residents and families, and planning for mixed-use
communities offering diverse housing types and essential
services in close proximity, rather than seeking to attract
additional subsidized units. The Town also supports services
and encourages opportunities to rehabilitate and renovate
its existing housing stock, ensuring that both rental and
owner-occupied units are code compliant for safe
occupancy.

COMMUNITY CHARACTER

Georgetown will continue to value and protect its unique
history, character, and position as the Sussex County seat,
while also identifying opportunities to grow and improve
where and when it is deemed appropriate. The Town
encourages the reuse and rehabilitation of its older
buildings and promoting compatible infill development that
complement and strengthen Georgetown’s historic
architecture, strong neighborhoods, vibrant and revitalizing
commercial areas, and walkable development pattern.

COMMUNITY DEVELOPMENT ISSUES

Georgetown’s downtown is rich in history and has the
capacity and infrastructure to absorb growth. The Town has
placed a high level of emphasis on cultivating positive and
context-sensitive change in this area, not only by investing
in numerous planning studies but by making public
investments in the downtown. While these positive efforts
continue with its designation as a Downtown Development
District, it still faces challenges in creating the right mix of
uses and promoting day and night activity. Promoting its

market, economic, and social diversity helps to create a
more vibrant place, leverage its development opportunities,
and result in the live-work-play community it desires to be.

REDEVELOPMENT POTENTIAL

Georgetown seeks opportunities to maximize the use and
value of existing developed properties by allowing for their
redevelopment. It is understood that this may entail
allowances for higher densities and greater flexibility in
zoning and land uses at those locations, per the Future Land
Use Plan. Georgetown also emphasizes and encourages
redevelopment in defined areas within the Town, such as its
Downtown Development District or designated Opportunity
Zone.

KEY INFRASTRUCTURE ISSUES

Georgetown will continue to provide adequate infrastructure
for its residents, businesses, and within its proposed
annexation area. The Town supports context-sensitive
transportation improvements to increase safety and
mobility, while also reflecting its character and position as
the Sussex County seat. Georgetown is committed to
ensuring the presence of reliable infrastructure to meet
future needs.

THE GENERAL USE OF LAND

The Comprehensive Plan’s Land Use Chapter provides the
critical foundation for all infrastructure-related decisions
including transportation, economic development, utilities,
community facilities, and environmental protection. While
over half of the total number of parcels in Town are a form
of residential use, Georgetown enjoys a mix of commercial,
industrial, institutional, and open space/recreation land
uses. After conducting an existing land use survey for this
Plan, care was taken to analyze future land uses, resulting
in some changes to better align with the Town’s zoning
classifications. These revised and simplified future land use
categories provide informed guidance to the Town to
implementing regulations and assess future development
proposals. The Plan’s vision and goals are embodied in
these future land uses and are further implemented through
the Zoning Code.

DEVELOPMENT OF ADJACENT AREAS

Georgetown supports compatible development in adjacent
area, meeting the goals established by the Town, Sussex
County, and the State of Delaware.

EXPANSION OF BOUNDARIES

Georgetown recognizes the importance of growth and the
expansion of Town limits. It focuses on providing controlled
growth, expansion of Town services, a sense of community,
and clear regulations. The area identified for future
annexation consideration was created by reviewing
development demands, utility expansion opportunities, and
adjacency to existing Town limits.

Introduction

ADOPTED JULY 14, 2021

Page 1-11



PLAN GEORGETOWN 2021: A Comprehensive Plan for a Well-Rounded Future

USING PLAN GEORGETOWN

PLAN GEORGETOWN is a dynamic document, updated by the Town to ensure its usefulness and relevance to the community.
Changes reflect shifts in demographic and economic trends that occur over time, as well as changes in policies, strategies,
programs, and project status. It also serves to document the implementation of new projects.

PLAN GEORGETOWN'’s design reflects the varied ways elected and appointed officials, Town staff, residents, businesses
owners and operators, developers and investors, and others with an interest in the future of Georgetown will use it,
including:

= establishing the vision for what Georgetown can = guiding evaluation and decision-making for zoning
achieve and aspires to be map and text amendments and discretionary

I S . development approvals
= consolidating and coordinating in one comprehensive P bp

document the policies that relate to the Town’s = dentifying short- to long-term strategic actions that the
physical and economic growth and development Town will monitor to ensure implementation and

= recommending capital improvements and investment accountability

priorities

PLAN GEORGETOWN intends to be easy to read and accessible to all. Background data on topics and key issues support
policies and recommendations and the Plan illustrates major points and improves text legibility through a variety of graphics,
maps, photos, and charts.

As Georgetown’s primary policy and planning document addressing the Town’s physical development, PLAN GEORGETOWN
serves the interests of elected officials who must adopt it and fund its implementation, appointed officials who will use it
as a guide to discretionary decisions, as well as Town departments that are charged with its implementation.

PLAN GEORGETOWN is also an important source of information and guidance to builders, developers, and investors. The
Land Use Chapter and Future Land Use Map discuss classification preferences, giving clear guidance for rezoning petitions,
site plans, and subdivisions. The Plan also helps the private sector anticipate future public investment priorities and brings
more predictability to the zoning and development review and approval process for developers, property owners, and
concerned citizens alike.

Finally, the PLAN GEORGETOWN is a resource for those seeking general information on how the Town may change, as well
as those who want or need to understand how the Town plans to respond to particular issues and problems.
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INTRODUCTION

A community’s character is what makes it a unique place—it
is the collective impression the community makes on
residents and visitors. Community character is shaped by
the built environment, natural features, demographic traits,
and ultimately the ways residents live. It is important to note
that aesthetics and design are just one component of
community character. Built and natural features, residents,
and the way they interact give a community its identity.

Georgetown is located at the heart of Sussex County—it is
the County seat, where individuals and businesses from
across southern Delaware meet for work and play. Many
enjoy calling Georgetown home due to its central location
and beautiful scenery.

This chapter details some of the elements that define
Georgetown’s character and recommends approaches
designed to protect and enhance those elements.

FIGURE 2-1 shows Georgetown’s regional location and MAP
2-1 displays the Town boundary and an aerial view of
Georgetown'’s vicinity. The Town is located in central Sussex
County, at the crossroads of U.S. 113 and State Route (SR)
404. Many of the County’s political, social, and cultural
activities occur in and around the historic town. In 1791, the

Figure 2-1. Regional Location

Sussex County Seat moved from Lewes to Georgetown to
centralize County government and better serve both the
County’s eastern and western halves. Georgetown’s location
near the County’s geographical center makes it an ideal
location for the County government and other local, State,
and government services to operate. The Town was
originally laid out with boundaries formed by half-mile radii
emanating from the Town circle. Originally a crossroads
town, Georgetown still remains at the heart of major north-
south and east-west transportation routes. U.S. 113, a dual
highway, runs from Dover to Pocomoke City, MD, and
represents one of the major north-south arteries in Sussex
County. Intersecting U.S. 113 are U.S. 9 and SR 18/404,
both of which traverse the County from east to west.

Georgetown is within a two- to three-hour drive from many
metropolitan areas, including Washington, D.C., Baltimore,
and Philadelphia. The Town is also close to some of the Mid-
Atlantic region’s finest resorts, including Lewes, Rehoboth
Beach, Dewey Beach; Bethany Beach, South Bethany, and
Fenwick Island in Delaware; Ocean City and Assateague
Island in Maryland; and Cape May and Wildwood in New
Jersey.
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GEORGETOWN HISTORY

TOWN FOUNDING

The City of Lewes was the first County seat—it was the first
colony in Delaware, founded by the Dutch in 1631, and it
remained the only significant European settlement in the
region for some time. When English colonist William Penn
organized the three southern counties of Pennsylvania (now
the State of Delaware), Lewes was the natural choice for the
location of Sussex County’s Seat of Justice.

Sussex County was not well defined until after 1760,
following resolution of a dispute between William Penn’s
family and Frederick Calvert, 6t Baron Baltimore, after
intervention from the Crown. This border dispute delayed
discussion over the location of the County seat. Earlier
Charles Calvert, 5t Baron Baltimore, argued that the County
ended with Lewes, while Penn’s sons stated it continued
into Fenwick Island, which it now does. The Mason-Dixon
line was surveyed as part of the agreement between the
Penns and Lord Baltimore and it has since defined the
western and southern County borders.

Lewes continued to serve as the County seat throughout
much of the 18t century, although it was inconvenient for
the growing population to the west—some residents had to
travel more than a day over the poor roads to reach Lewes
to conduct County business. After 979 western County
inhabitants presented two petitions asking that the County
seat be moved from Lewes to a more central location, the
Delaware General Assembly passed an act on January 29,
1791 to centralize the County seat’s location. The act
authorized the removal of the County seat from Lewes to a
new site at ‘James Pettyjohn’s old field or about a mile from
where Ebenezer Pettyjohn now lives,” as the original order
states. At the time, the land in central Sussex County was
largely uninhabited, wooded, and included larger wetland
areas than are present today. The same act named ten
commissioners— George Mitchell, Robert Houston, William
Moore, John Collins, Nathaniel Young, William Perry, Rhodes
Shankland, Woodman Stockley, Daniel Polk, and Thomas
Batson—and charged them to purchase up to 100 acres of
land, build a courthouse and jail, and sell 60’ x 120’ lots in
the area that was to become Georgetown.

On May 9, 1791, the commissioners, under the leadership
of Delaware State Senator George Mitchell, met at the
house of Abraham Harris and negotiated the purchase of 50
acres from him, also buying 25 acres from Rowland Bevins
and one acre from Joshua Pepper. Commissioner
Shankland began surveying the Town the same day, laying
out ‘a spacious square of 100 yards each way.’” Eventually,
Georgetown was laid out in a circle one mile in diameter and
centered around the original square Shankland surveyed.
The area within this circle (The Circle) is listed on the
National Register of Historic Places and is dominated by the
red brick Greek Revival courthouse built in 1839 (see

CHAPTER 8—HISTORIC RESOURCES for more information on
the National Register and Georgetown’s historic structures).
The new location proved better as an administrative center—
Georgetown is still said to be ‘sixteen miles from
everywhere’ in Sussex County.

The County Courthouse and Jail were built in the
southeastern section of The Circle. Given this progress, the
General Assembly officially removed the Seat of Justice to
the new County Seat on October 26, 1791 and named it
Georgetown in honor of lead commissioner George Mitchell.

Georgetown became a crossroads for County residents—it
was the location where residents paid their taxes, bought
and sold goods, and exchanged information. Unique to
Georgetown is Return Day, an event that evolved from this
historical exchange of information. Two days after the
biennial General Election, County residents would gather in
Georgetown to hear the Town Crier announce the election
results from the courthouse steps. The winning and losing
candidates would parade around The Circle together in open
horse-drawn carriages and ceremonially ‘bury the hatchet’
amid celebration and feasting on ox roast sandwiches.
Return Day is still a holiday for all State and County
employees in the County and has been recognized by the
U.S. Congress as a ‘local legacy.’

Building on its role as the County seat, new businesses
developed on the Town’s primary streets—Bedford Street,
Market Street, and The Circle. These businesses included
stores, banks, hotels, and taverns. Early homes included
varying styles—Greek Revival, Queen Anne, Italianate,
Gothic Revival, and Colonial—-many of which are well-
maintained today. The surrounding area revolved around
the raising of corn, livestock, and lumber.

CIVIL WAR

During the Civil War, Delaware was a key border state where
slavery was legal; however, it did not leave the Union. There
were varying sympathies among residents between the
North and South—men enlisted on both sides of the War,
with some fighting for the Union and others for the
Confederates. At times, there were northern- and southern-
sympathizing militias practicing military exercises in the
same field outside of Georgetown. The Town and even some
of its prominent families were divided by these split loyalties.
Slavery did not end in the area until after the end of the Civil
War.

INDUSTRY EXPANSION

In 1869, the Delaware, Maryland, and Virginia Railroad
extended to Georgetown. This opened opportunities for the
sale of many types of products, including fresh fruit.
Following the availability of new products was the
opportunity for new industry (e.g., canneries followed the
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fresh fruit). The mass production of chickens started in
Sussex County in the 1920s. The related poultry processing
industry grew to be a major part of Georgetown’s economy,
as well as surrounding areas.

Since the turn of the 21st century, Perdue Farms has been a

major employer, with a large chicken processing plant. The 201 | 6,45 — | 197,9 — | 900,46 _
plant has attracted numerous immigrants from Haiti and 0 2 57 3
Guatemala as workers, stimulating population growth and 202 | 7,72 | 19.7 | 239,2 | 20.9 | 977,03 | 8.5%
changing the Town's demographics. Georgetown has a more 0 1 % 41 % 5
diverse population than one might expect in a small 203 | 863 | 11.8| 270,7 | 13.2]1,021,4 | 4.5%
Delaware inland town. Many residents speak Haitian French 0 5 % 27 % 33
or Creole, while others speak Spanish, in addition to those 204 | 9,40 | 89% | 2905 | 7.3% | 1,049,3 | 2.7%
whose first language is English. In 2000, approximately one- 0 3 91 82
third of the population was Hispanic or Latino and one-fifth 205 | 10,0 | 6.8% | 299,7 | 3.1% | 1,055,4 | 0.6%
was Black or African American (including Haitians) (see 0 46 37 83

POPULATION PROJECTIONS

IN 2020, the Delaware Population Consortium (DPC)
developed population projections for each of the 57
municipalities in the State. TABLE 2-1 provides the
projections for the Town, County, and State. It also provides
information on how the population is estimated to change
each decade. Between 2010 and 2050, the DPC projects
that the Town’s population will increase by 55.7%; the DPC
projects that the County’s population will increase by a
similar 51.4%, while the State’s population will increase by
only 17.2%. It is important for Town officials to keep these
projections in mind when planning for the future.

Table 2-1. Population Projections2

Race & Ethnicity on page 2-5 for more information on the
Town'’s racial and ethnic composition).

RECENT HISTORY

The Town grew commercially, particularly along U.S. 113,
and residentially in many directions. Increasingly, it has also
become a center for State government activities.

Town activity is still concentrated on The Circle, where the
historic Sussex County Courthouses are located. County
residents still venture to Georgetown every two years for
Return Day festivities, and candidates still parade in horse

drawn open carriages housed year-round at the Marvel
Museum.

DEMOGRAPHIC CHARACTERISTICS & TRENDS

The following section offers a demographic profile for the Town. Most of the data was drawn from U.S. Census products.
Due to sampling and surveying error, the data contained cannot be construed as an irrefutable measure of existing
conditions.

The U.S. Census Bureau has also changed the method it uses to collect and disseminate much of its information. Beginning
with the 2010 Decennial Census, the Census Bureau stopped distributing the traditional ‘long form’ survey that historically
provided enhanced data, published as Summary File 3 and Summary File 4. These included social statistics (e.g.,
educational attainment, household relationships, veteran status, disability status, ancestry, language spoken) and
economic data (e.g., employment, occupation, poverty status). These summary files were replaced by American Community
Survey (ACS) data, which are available in five-year estimates. For this Chapter’'s purposes, all references to ACS data is
assumed to mean the 2015-2019 American Community Survey, unless otherwise noted; references to the Census refers
to the decennial U.S. Census and will note the applicable year.

POPULATION

According to the ACS, the Town had an estimated population of 7,259 residents. This is a 13.0% increase from the 2010
Census population count of 6,422, but a very notable 56.3% increase from the 2000 Census population count of 4,643.
During the same period, The County saw a similar increase of 13.8% from 2010, but a smaller increase of 43.2% since
2000. The State saw a 6.6% increase since 2010, but an even more meager increase of 22.2% since 2000. FIGURE 2-2
through FIGURE 2-4 depicts the population trends for the Town, County, and State, respectively, since 1920.
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Figure 2-2. Population Trends—Town1
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Figure 2-4. Population Trends—State!

POPULATION PROJECTIONS

In 2020, the Delaware Population Consortium (DPC) developed population projections for each of the 57 municipalities in
the State. TABLE 2-1 provides the projections for the Town, County, and State. It also provides information on how the
population is estimated to change each decade. Between 2010 and 2050, the DPC projects that the Town’s population will
increase by 55.7%; the DPC projects that the County’s population will increase by a similar 51.4%, while the State’s
population will increase by only 17.2%. It is important for Town officials to keep these projections in mind when planning
for the future.
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Table 2-2. Population Projections?

County

. Change Change
2010 6,452 — | 197,957 — 900,463 —
2020 7,721 19.7% | 239,241 20.9% 977,035 8.5%
2030 8,635 11.8% | 270,727 13.2% | 1,021,433 4.5%
2040 9,403 8.9% | 290,591 7.3% | 1,049,382 2.7%
2050 10,046 6.8% | 299,737 3.1% | 1,055,483 0.6%

RACE & ETHNICITY

TABLE 2-2 compares the Town’s racial composition to that of the County and State in 2019. TABLE 2-3 summarizes changes
in the Town’s racial composition from 2000-2019. In 2019, the Town was more racially diverse than the County, but less
racially diverse than the State. The Town saw increases in its White population over these two periods, along with significant
increases in its Asian and Native Hawaiian populations. By contrast, it saw decreases in its Black or African American
population.

Table 2-3. Racial Composition Comparisons3

O O dle
Race 0 % 0 % 0 %
One Race 7,162 | 98.7% | 219,188 | 97.7% | 930,169 | 97.2%
White 5,621 | 77.4% | 184,098 | 82.0% | 658,237 | 68.8%
Black or African American 925 | 12.7% 26,918 | 12.0% | 212,302 | 22.2%
American Indian & Alaska Native 4 0.1% 777 0.3% 3,729 0.4%
Asian 326 | 4.5% 2,753 1.2% | 37,009 | 3.9%
Native Hawaiian & Pacific Islander 183 2.5% 258 0.1% 542 0.1%
Some Other Race 103 1.4% 4384 | 2.0% 18,350 1.9%
Two or More Races 97 1.3% 5196 | 2.3% | 27,079 | 2.8%
Table 2-4. Change in Town Racial Composition4
000 010 019 ange
Race 0 % 0 % 0 % 00-10 0-19 00-19
One Race 4525| 97.5%| 6,185| 96.3%| 7,162| 98.7% 36.7% 15.8% 58.3%
White 2,609| 56.2%| 2,991| 46.6%| 5,621| 77.4% 14.6% 87.9%| 115.4%
Black or African American 969| 20.9% 933| 14.5% 925| 12.7% -3.7% -0.9% -4.5%
American Indian & Alaska Native 96 2.1% 277 4.3% 4 0.1%| 188.5% -98.6% -95.8%
Asian 12 0.3% 70 1.1% 326 4.5%| 483.3%| 365.7%| 2616.7%
Native Hawaiian & Pacific Islander 2 0.0% 9 0.1% 183 2.5%| 350.0%| 1933.3%| 9050.0%
Some Other Race 837| 18.0%| 1,905| 29.7% 103 1.4%| 127.6% -94.6% -87.7%
Two or More Races 118 2.5% 237 3.7% 97 1.3%| 100.8% -59.1% -17.8%

TABLE 2-4 summarizes changes in the Town’s ethnic composition from 2000-2019. The absolute number of people
reporting Hispanic or Latino origins increased from 2000-2010, but decreased from 2010-2019; however, the overall
number during the period increased nearly twofold.

Table 2-5. Town Hispanic or Latino Origin4

Ethnicity
Hispanic or Latino (any race)

1,473| 31.

7%

3,067 47.8%

%

2,823 38.9%

Change

00-10

10-19/ 00-19

Not Hispanic or Latino
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RACE & ETHNICITY CATEGORIES

The U.S. Office of Management and Budget (OMB) defines the race and ethnicity categories that federal agencies must use
to collect data—including the Census Bureau. Local, state, tribal, and federal programs use these data, and they are critical
factors that inform numerous policies, particularly for civil rights.

In the 1970s, Latino advocacy groups lobbied the federal government to create a separate category for Hispanics and
Latinos. Before this time, both categories were grouped under the “White” race. When surveys were distributed, they often
did not reach Hispanic and Latino households; those that did were not in Spanish, so results were far from accurate.

Once the US OMB provided for the distinct categories, government and other agencies began using these data to evaluate
programs and policies to ensure that they fairly and equitably serve the needs of the Hispanic population and to monitor
compliance with antidiscrimination laws, regulations, and policies. While some may expect to see the Hispanic or Latino
category as part of the race question, it is currently asked separately because people of Hispanic origin may be of any
race(s). Each decade, prior to the decennial census, questions on race, ethnicity, and ancestry are reviewed to determine if
the categories and wording continue to reflect the country’s diverse and rapidly changing population.

AGE

As TABLE 2-5 indicates, Georgetown’s population is very young, compared to that of the State and County. The median age
of Georgetown residents in 2019 was 32.2 years, compared to 49.6 countywide and 40.6 statewide. TABLE 2-6 shows that
age distribution in the Town did not change significantly from 2000-2019; however, the absolute increases in population
among all age groups may require different services to serve those populations effectively, especially among preschool
(under 5) or senior citizen (65 years and over) age categories.

Table 2-6. Age Distribution Comparisons3
Town County State
Age No. % No. % No. %
Under 5 Years 831 | 114% | 11,459 | 51% | 54,830 | 5.7%
510 19 Years 1,362 | 18.8% | 34,517 | 15.4% | 173,874 | 18.2%
20 to 64 Years 3,783 | 52.1% | 117,919 | 52.7% | 554,370 | 58.0%
65 Years & Over | 1,283 | 17.6% | 60,489 | 26.9% | 174,174 | 18.2%
Median Age 32.2 49.6 40.6

Table 2-7. Town Age Distribution4

2010 Change

No. 10-19 00-19
Under 5 Years 382 8.2% 753 11.7% 831| 11.4%| 97.1%| 10.4%|117.5%
5to 19 Years 997| 21.5%| 1,288] 20.1%| 1,362| 18.8%| 29.2% 5.7%| 36.6%
20 to 64 Years 2,621 56.5%| 3,595| 56.0%| 3,783| 52.1%| 37.2% 5.2%| 44.3%

65 Years and Over 643| 13.8% 786 12.2%| 1,283 17.6%| 22.2%| 63.2%| 99.5%

EDUCATION

TABLE 2-7 compares the Town’s educational attainment for the population age 25 years or older with that of the County
and State. As the table shows, Georgetown has a lower percentage of high school graduates than both the County and
State, as well as those with associate’s, bachelor’s, or other advanced degrees. The percentage of those without high school
degrees is more than twice that of the County or the State. It may be worthwhile to try and ascertain the underlying reason
to see if there are any State, County, or local programs that could be instituted to try and reverse these trends, particularly
for those not receiving high school diplomas, as there are studies showing a higher correlation between those without high
school diplomas and higher rates of criminal activity and drug and alcohol abuse.
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Table 2-8. Educational Attainment3

Town County State
Education Level No. % No. % No. %
Not High School Graduates 1,338 | 29.1% | 19,950 | 11.9% | 66,816 | 9.9%
High School Graduate 1,379 | 30.0% | 52,373 | 31.2% | 209,449 | 31.3%
Some College, No Degree 861 | 18.7% | 32,083 | 19.1% | 126,281 | 18.9%
Associate’s Degree 337 | 7.3%| 16,053 | 9.6% | 52,636 | 7.9%
Bachelor’'s Degree 366 | 80%| 27,081 | 16.1% | 124,632 | 18.6%
Graduate Degree or Higher 314 | 6.8%| 20,400 | 12.1% | 89,506 | 13.4%
Population 25 Years & Over 4,595 | 63.3% | 167,940 | 74.8% | 669,320 | 69.9%

TOWN & COMMUNITY SERVICES

Town facilities and community services are those provided for the public good. In Georgetown, public and private agencies
provide these. Public facilities include land, buildings, equipment, and whole systems of activity provided on behalf of the
public. Some facilities are necessities, such as clean drinking water and adequate sewer treatment and disposal, while
others are highly desirable for cultural and educational enrichment, such as libraries and parks. The quality of community
facilities contributes to the quality of life in Georgetown and these facilities are essential to creating a functional, sustainable
community.

GOVERNANCE & ADMINISTRATION

Under the Town’s Charter, Georgetown has the authority to own and operate public property, such as the water and sewer
systems, roads, and buildings. The Town also has the power to enforce certain activities that provide for the general public
safety and benefit, such as maintenance of sidewalks, curbs, and gutters; regulate landscaping of streets, parks, and other
public open spaces; and control of drainage and snow removal. The Town also provides for public safety either directly or
in cooperation with other agencies for police, fire, and emergency medical services.

ELECTED OFFICIALS

The Town’s Mayor and Council serve as Georgetown’s executive body. The Town’s residents elect four Councilpersons within
designated districts (Wards) to represent them on the Town Council. The Mayor and members of the Town Council serve
two-year terms; Third and Fourth Ward elections occur in even years and First and Second Ward elections occur in odd
years. Georgetown Ward boundaries are shown on MAP 2-2, WARD BOUNDARIES and include:

FIRST WARD The area within Town limits south of the East Market Street centerline and east of the South
Bedford Street centerline.

SECOND WARD  The area within Town limits north of the East Market Street centerline and east of the North
Bedford Street centerline.

THIRD WARD The area within Town limits north of the West Market Street centerline and west of the North
Bedford Street centerline.

FOURTH WARD  The area within Town limits south of the West Market Street centerline and west of the South
Bedford Street centerline.

The Mayor is a voting member of Council and presides at its meetings. The Mayor is also recognized as the head of
Georgetown’s government for ceremonial purposes and by the Governor for purposes of military law.

The Town holds regular monthly Council meetings on the second and fourth Wednesdays of each month, except for
November and December when meetings only occur on the second Wednesdays. Regular Council meetings begin at
7:00pm, while public hearings begin at 6:45pm.

TOWN ELECTIONS

The Town’s local Election Day is held on the second Saturday in May from 8:00am to 6:00pm. Town residents can
register to vote with the Sussex County Department of Elections at 119 North Race Street. Candidates for Mayor or
Council must complete a Statement of Candidacy at Town Hall during regular business hours.
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BOARDS & COMMISSIONS

PLANNING COMMISSION

The Planning Commission is comprised of five members serving three-year terms, who are appointed by the Mayor and
subject to Town Council approval. Each commissioner must have an interest in urban and rural planning and
development. The Town holds Planning Commission meetings on the third Wednesday of the month beginning at
6:00pm.

BOARD OF ADJUSTMENT

The Board of Adjustment is comprised of five members, who are appointed by the Mayor and subject to Town Council
approval. Each member must be a Town resident with knowledge of urban and rural development issues. The Town
holds Board of Adjustment meetings on the first Wednesday of the month beginning at 5:00pm.

TOWN DEPARTMENTS®

The Town maintains a number of appointed positions and staff to perform its day-to-day operations. It is divided into
administrative departments with appointed management staff: Town Administration, Finance, Planning, Police, Public
Works, Wastewater, and Water. These departments all work in conjunction with the Town Manager to serve the needs of
the community.

Figure 2-5. Town Organizational Structure

Georgetown Citizens

Mayor & Town Coundcil

Boards & Commissions Town Solicitor

Town Manager

Streets & Wastewater Taxes, AR, Flan Patrol
Grounds Operations ASP & Uilities Review
Water Drevelopment & Detecti
Operations Special Projects !

Construction

Coordinator Administration

Code Enforcement

TOWN MANAGERS

The Town Manager is the chief administrative officer for the Town and is responsible for the execution of policies
established by the Town Council and for providing administrative direction for all Town departments. The Town
Manager’s major functions include:

= analyzing primary policies and preparing = providing interface with federal, State, and local
alternative actions; institutions and agencies;
= supervising department directors; = serving as the public information center for the
= working closely with the Town Solicitor; Town; and
= developing and monitoring the annual work = acting as the Town’s representative in
program; negotiations, intergovernmental efforts, and
= preparing and monitoring the annual budget; ceremonial activities as requested by Council.
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ADMINISTRATION®

The Administrative Department performs critical administrative work including maintaining the Town’s official municipal
records and serving as support staff for the Mayor and Council, Department heads, and the Town Manager. These duties
and responsibilities include:

= providing administrative support to the Town = assisting in the development of notices, flyers,
Manager, Mayor and Town Council; preparing brochures, newsletters, media releases, news
correspondence; establishing and maintaining files articles, and other informational materials about
and records; scheduling appointments; assisting Town business;
with citizen inquiries; = updating the Town website with current information;
= providing administrative assistance in meeting = preparing and publishing legal notices, as required;
management; assembling and  distributing and
background materials; preparing agendas, minutes, = indexing and filing legislative activity and other
public notices, and recording action items for the public records; overseeing the codification of
Town Council and any other organizations as may ordinances into the municipal code.
be assigned;

Over the past decade, this department has consistently employed between 5-8 persons to fulfill these various functions.
This count includes Finance employees (see next section). Additional information about this department, including Town
Manager Reports, Year in Review, and Public Permits are posted to the Town’s website.

FINANCE'

Finance manages the Town’s accounting, financial management services, property assessments, tax billings, and utility
billings and also assists the Town Manager in the annual budget development and implementation. Finance sends utility
bills at the beginning of each quarter and bills property taxes annually on May 1.

Additional finance information including audited financial statements; availability charge explanations; budgets; cash
disbursement reports; lodging tax information; property taxes; statements of revenues, expenditures, and expenses;
utility and property tax schedules and fees; and utility bills are posted to the Town’s website.

PLANNING&

The Georgetown Town Council created the Planning and Zoning Department in July 2001. In the mid-2000s, Planning
was also responsible for Code Enforcement with six staff members. Since that time, Code Enforcement duties were
transferred to the Police Department and Planning has only employed two staff members since 2013. In the past several
years, Planning has seen an increased volume in issues involving permitting, site plans, subdivisions, and annexation
reviews since its establishment.

The Planning Administrator is responsible for the Town’s mapping needs (e.g., zoning, boundaries, parcels, addresses,
map/tax work orders), annexations, variances/exceptions, monthly and annual reports, special projects, coordinating
predevelopment meetings, development application reviews, and reviewing and approving building permits and
business license applications. The Planning Administrator also acts as a liaison to the Board of Adjustment and Planning
Commission by attending meetings, providing staff reports, and preparing meeting minutes.

The Planning Assistant is responsible for Planning’s purchasing, reviewing and approving building permit and business
license applications, Board of Adjustment and Planning Commission support (e.g., agendas, meeting notifications,
packet preparation), posting agendas and public notices in local newspapers, attending and taking minutes for
predevelopment meetings, development application reviews, and assisting the general public.

Additional planning information including Downtown Development District information, building permit information,
Zoning Map and associated zoning by tax map/parcel number, the Walkability and Connectivity Study, the
Comprehensive Plan, predevelopment meeting information, development design standards, design and construction
standards, the fee schedule, and other Town maps are posted to the Town’s website.

PUBLIC WORKS?

Public Works is responsible for street cleaning with the street sweeper, street repairs including potholes or other hazards,
parking meter repairs, street sign maintenance, stormwater drainage system cleaning, building and ground
maintenance, and park maintenance. The Public Works Department consists of the Director and six full-time employees;
this number has been fairly consistent, fluctuating between a total of six and seven employees since 2005.
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Additional public works information including the department’s purpose, a staff directory, emergency contact numbers,
and related public documents are posted to the Town’s website.

WATER10

The Water Department is located at 7 North King Street and employs two licensed water operators to ensure quality
water to every connection. The department maintains all service connections and water mains with an average daily flow
of 720,000 gallons per day filtering through two water plants, which are tested seven days per week. The water plants
are located at North King Street and Stevenson Lane.

Additional Water Department information including the department’s purpose, water plant locations, a staff directory,
emergency contact information, and Water Consumer Confidence Reports are posted to the Town’s website. Information
on the Town’s water system can be found in CHAPTER 4—WATER & WASTEWATER SYSTEMS.

WASTEWATER11

The Georgetown Wastewater Reclamation Facility is located at 24027 Cedar Lane and provides treatment and land
disposal for Georgetown and nearby suburbs, the Delaware Technical Community College Owens Campus, the Sussex
Correctional Institution, the Sussex County Industrial Park, Sussex Pines County Club, the Ellendale Sanitary Sewer
District, and Sussex Central High School. The Reclamation Facility employs a Wastewater Superintendent and four
Wastewater Operators.

Additional wastewater reclamation information including the facility’s purpose, a staff directory, emergency contact
information, and permit limits are posted to the Town’s website. Information on the Town’s wastewater system can be
found in CHAPTER 4—WATER & WASTEWATER SYSTEMS.

PUBLIC SAFETY

GEORGETOWN POLICE DEPARTMENT?2

Located at the corner of Race and New Streets, the
Georgetown Police Department (GPD) provides police
services to the Town. Known as the ‘Guardians of
Georgetown,” GPD takes immense pride in providing
contemporary, ethical, and transparent police services to all
Town residents. They are committed to listening to the Town
and working in collaboration to solve issues. GPD’s promise
is continually to strive to provide a safe and secure
environment so that all can enjoy the rich heritage of the
community.

GPD is an accredited law enforcement agency that meets
the standards of the Delaware Police Accreditation
Commission (DPAC); the Chief of Police commands the
department, which patrols 4.13 square miles. During 2020,
it employed 20 sworn officers and 6 civilian staff.

GPD'’s Patrol Division is the agency’s foundation. Officers in
the Patrol Division serve the public 24 hours a day, 7 days a
week, and are responsible for handling various calls for
service including civil disputes, medical emergencies,
collisions, domestic violence, assaults, burglaries,
robberies, and death investigations. Between calls for
service, officers conduct traffic enforcement, property
checks, and deter crime through proactive patrols of the
Town’s corporate limits.

GPD also has a Criminal Investigative Division, whose
mission is to investigate all crimes while building trust-based
relationships efficiently and effectively with the community,

providing a holistic and trauma-informed approach when
dealing with victims of crime. Often, victims and survivors
are left to cope with unfamiliar emotions, feel overwhelmed,
and might not know where to seek professional assistance.
To address this, GPD’s Victim Services Specialist works with
victims of violent crime by providing direct support, crisis
intervention, court accompaniment, information, and
access to community services—all with the hope of reducing
and eliminating additional trauma. The goal is to increase
positive interaction between survivors of crime and law
enforcement all while being survivor-centered and trauma-
informed.

GPD’s Guardian Program enlists the services of certified
mental health professionals to assist the community. Its
clinicians focus on identifying resources for individuals in
crisis, enhancing public safety efforts. GPD also has a
dedicated School Resource Officer.

GPD is also responsible for the Town’s code enforcement.
Code enforcement is the prevention, detection,
investigation, and enforcement of violations of statutes or
ordinances regulating public health, safety and welfare,
public works, business activities, building standards, and
land use. Additional code enforcement information can be
found in CHAPTER 7—HOUSING and information on the
Town’s Vacant Structure Registration Program can be found
in CHAPTER 9—ECONOMIC DEVELOPMENT.
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The overall reported criminal activity in Georgetown has
trended downward over the last three years. While the calls
for police service have slightly increased, criminal arrest and

Table 2-9. GPD Activity (2018-2020)

traffic related arrests have declined during the reporting
period (see TABLE 2-8).

2018 2019 2020
Calls for Service 6,079 6,203 6,089
Felony Reports 381 275 263
Felony Arrest 230 121 138
Misdemeanor Reports 1,310 1,331 1,332
Misdemeanor Arrest 660 595 597
Drug Arrest 64 68 82
Traffic Arrest 2,259 1,706 1,656
Traffic Warnings 999 1,421 1,434
DUI arrest 64 68 82

GPD participates in and hosts several events throughout the
year:

DRIVE LIKE YOUR CHILD LIVES HERE CAMPAIGN

GPD recognizes the importance of safety on Town roadways.
In efforts to call attention to the subject of safe driving, the
department created this campaign featuring yard signs,
which were supplied to residents and businesses
throughout Town.

COFFEE WITH A COP

GPD hosted its second Coffee with a Cop event in March
2020 at the local Starbucks, which graciously partnered
with GPD to facilitate the event. It was well attended and
provided the community a comfortable atmosphere to
converse with officers.

IRSD CONSTABLE TRAINING

GPD facilitated active shooter training for Indian River
School District (IRSD) constables. IRSD employs a constable
at each of their school buildings and collaborative training is
integral to creating a safe learning environment.

GEORGETOWN JUNIOR POLICE ACADEMY

2020 marked the fifth consecutive year of the Georgetown
Junior Police Academy, facilitated by GPD’s School Resource
Officer. The academy involves interagency collaboration,
providing instruction during the week-long event held each
summer. Since its inception, the program has graduated
100 students.

Additional information about GPD can be found on the
Town’s website or on their Facebook page.

STATE POLICE

The Delaware State Police’s Troop 4 is located in the greater
Georgetown area. Troop 4 consists of uniformed officers, a
criminal investigative unit, and other technical law
enforcement resources and services available to

Georgetown residents. Georgetown Police, State Police, and
the community enjoy a strong and cooperative relationship.
Georgetown and State Police forces provide several
community programs to promote neighborhood crime
prevention, community relations, and road and child safety.

SUSSEX CORRECTIONAL INSTITUTION13

The Sussex Correctional Institution (SCI) is located just
south of the Town’s boundary, near the DuPont Boulevard—
Speedway Road and Zoar Road—Wood Branch Road
intersections. Opened in 1931, SCI houses an all-male
population and is one of Delaware's oldest correctional
facilities. It houses maximum-, medium-, and minimum-
security inmates, as well as the Youthful Criminal Offenders
Program (YCOP). SCI is also home to the nationally
recognized substance abuse treatment program, KEY
South, an intense discipline-based therapeutic substance
abuse treatment program for 180 offenders. To reduce
crime and recidivism, Governor Carper and the Delaware
Department of Correction (DOC) unveiled the program on
February 10, 1998. Several programs designed to facilitate
rehabilitative efforts are in place at SCI, including
educational opportunity, vocational training, work
assignments, spiritual/religious opportunity, and a variety of
other classes and programming. Between April 1997 and
April 2000, SCI sponsored a major expansion project,
adding 760 beds to the facility for a total capacity of 1,109
beds. The expansion brought the institution’s total capacity
to 1,206.

GEORGETOWN FIRE COMPANY14

The Georgetown Volunteer Fire Company provides fire
protection for the Town and a large surrounding area. The
Company’s one station is located at 100 S. Bedford Street,
south of The Circle. The Fire Company has discussed
building satellite stations in various locations.

Approximately 90 volunteers make up the Fire Company.
Over the long term, the Fire Company may consider adding
a limited number of paid firefighters to serve during
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weekday mornings and afternoons, if sufficient numbers of
volunteers are not available. There should continue to be
Mutual Aid agreements among nearby fire companies to
promote cooperation and to provide the personnel and
apparatus needed for major events.

AMERICAN LEGION AMBULANCE?15 16

American Legion Ambulance Station 93, located at 406 N.
Front Street, provides ambulance services for the Town. The
Station has more than 30 employees, who deliver basic
emergency medical services (EMS) in several capacities.
The Station’s mission is to deliver excellent basic EMS to the
residents of Georgetown, the surrounding area, and the
travelling public.

The American Legion, outside of its EMS services, works with
Boy Scouts for merit badges and other functions, and
performs some minor fundraising activities. Its Ambulance
Division works with the public with outreach programs
concerning health and safety. They also conduct a shadow
program to assist in recruitment. The American Legion and
its Ambulance Division both have officers involved in

compiling historical data and memorabilia. The Ambulance
Station has a small display of EMS memorabilia.

Ina PLAN GEORGETOWN interview, the American Legion
Ambulance expressed a concern for their ability to continue
to deliver services and support given the amount and types
of growth that consume an inordinate amount of their
services and time, including transitional housing, clinics,
walk-in health facilities, and mental or behavioral health
institutions.

EMERGENCY MEDICAL SERVICES15. 16

Sussex County Emergency Medical Services’ (SCEMS)
headquarters are located along the east side of Route 113
in Georgetown—one of seven paramedic stations in the
County. SCEMS provides Advanced Life Support (ALS) to the
entire County and uses eight non-transport rapid response
vehicles. SCEMS answers more than 15,000 emergency
calls per year and works closely with the Basic Life Support
(BLS) services provided by the American Legion and other
organizations. A State Police medical evacuation helicopter
is based at the nearby Delaware Coastal Airport.

EDUCATION??

The Town is located within the Indian River School District (IRSD), which is administered by the Indian River Board of
Education. IRSD has over 10,000 students and 14 schools covering more than 360 square miles of service area. In 2020,
IRSD passed a referendum for over $58 million for a new high school, with capacity for 2,200 students.

GEORGETOWN ELEMENTARY

Georgetown Elementary School (GES), located at 301 West
Market Street, services a diverse population of students in
Pre-Kindergarten through Fifth Grade. As a community
school, GES has English Language Learner (ELL) programs
that service approximately 125 ELL students. This school
focuses on academic instruction and provides activities in
art, gym, music, library, counseling, and computer to enrich
student education. School staff members, parents,
students, and the community work together to provide a
school environment conducive to learning. Through the
partnership, GES is able to offer additional programs to
enhance student learning such as mentoring, early bird,
pullout, and after school programs. Some of these programs
are located at outside agencies such as La Casita, Boys and
Girls Club, and Delaware Prevention Network.

The staff at GES is committed to providing students with the
academic and behavior skills needed to help them meet
their current and life-long goals. It is their mission to prepare

students to become successful, contributing members of
society. It is also their purpose to increase student learning
and help all students reach their fullest potential.

NORTH GEORGETOWN ELEMENTARY

North Georgetown Elementary (NGE) School, located at 664
North Bedford Street, educates grades K-5. It was
recognized as a National Blue Ribbon School and a State
Distinguished Title | School in 2006. NGE was also
recognized by the State and the Southern Regional Board of
Education as one of three schools in Delaware that are
“Beating the 0dds.” The school offers instructional
programming that challenges students in the areas of math,
reading, science, social studies, writing, and technology. La
Casita, First State, and Georgetown Boys and Girls Club are
among the community partners that help provide extended
learning opportunities for students. NGE uses an Early Bird
(before-school program) to provide intervention support and
previewing opportunities for learners and also participates
in the Creative Mentoring Program.
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NGE teachers plan using the Delaware State Standards
(Common Core State Standards) using IRSD-approved
curricular resources. They differentiate and scaffold
instruction to best meet the needs of all learners.
Curriculum highlights include Bridges Math Program, ELL co-
teachers who work with reading teachers to include small
group previewing and a focus on language, weekly 90-
minute Professional Learning Communities, flexible
reading/math groups in the classrooms, 95% Phonics, STAR
and DIBELS assessments, Scholastic Reading Counts, the
Lucy Caulkins Writing Program, and the Treasurers Reading
program supplemented with novels at the upper grade
levels. Teachers and staff adhere to all state and district
Response to Intervention guidelines, which provide
interventions and extension opportunities for students. The
Smithsonian Science project serves as the main science
curriculum as NGE moves into the Next Gen Science
Standards.

GEORGETOWN MIDDLE

Georgetown Middle School (GMS), located at 301 W Market
Street, has a mission to ensure that its students attain the
knowledge, skills, and attitudes needed to realize their
potential, meet the challenges of their life choices, and fulfill
their responsibilities as citizens of the State, nation, and
world, through a partnership of students, parents, staff,
administrators, Board of Education, and community. In
addition to its standard curriculum, GMS also offers band,
chorus, math league, and a student council, in addition to a
chapter of Business Professionals of America. GMS offers a
range of sports activities including football, field hockey,
soccer, volleyball, basketball, wrestling, baseball, softball,
track and field, and cheerleading.

SUSSEX CENTRAL HIGH

Sussex Central High School (SCHS), located at 26026
Patriots Way, was one of six schools in Delaware to be
recognized by the State Chamber of Commerce as a
Superstar in Education award winner for their staff
professional learning program via Schoology and the
blended learning format. This work has enabled SCHS
teachers to better promote 21st century college and career
skills to all students. Additionally, 2016 witnessed the
largest number of students receiving college and career
ready qualifying scores on the SAT, Advanced Placement
(AP), and International Baccalaureate (IB) assessments.

SCHS’ goals are to:

= increase student achievement through deep
implementation of Delaware standards so that all
students meet or exceed their fullest potential;

= increase student access to technology to continue the
development of 21st century college and career
readiness skills;

= hire and retain a diverse, highly qualified staff and
provide them the opportunities for continued learning
and growth, while working toward a shared vision;

= develop, provide, and monitor support and services for
the District’s most struggling students; and

= create and maintain a safe, orderly learning
environment that maximizes students’ opportunities to
achieve.

HOWARD T. ENNIS SCHOOL

The Howard T. Ennis School, located at 20346 Ennis Road,
offers services to all students (preschool through 21 years
old) with significant disabilities within the IRSD and sending
districts that demonstrate a need for highly specialized
educational support. Special education services are
provided by trained and experienced teachers, therapists,
nurses, and paraeducators under the leadership of a
coordinating team of administrators.

SUSSEX ACADEMY

Sussex Academy of Arts and Sciences (SAAS), located at
21150 Airport Road, is a public charter school offering an
accelerated academic program for the students of Delaware
in grades 6-12. The academic program is based on an
instructional model that uses the successes of best
practices in interdisciplinary curriculum and project-based
learning in the middle school grades and the International
Baccalaureate program for the high school grades. Students
achieve high academic performance through critical,
independent thinking and reflection and develop social
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consciousness  through  service and community
partnerships. The school is proud of its talented and
qualified staff that has developed and maintains a
challenging curriculum in a supportive and caring
environment for its students.

All students at the SAAS follow an accelerated curriculum
that meets or exceeds State standards. Throughout the
school year, students and teachers are involved in
interdisciplinary learning expeditions to promote self-
discovery and construct knowledge. To support these
experiences, teachers, students, and school leaders build a
culture of respect and high expectations. The school
schedule is built around large flexible blocks of time. The
middle school team of teachers are responsible for teaching
the content standards and skills in reading, writing,
mathematics, social studies, and science. The high school
teams instruct students in ELA, Spanish, STEM, science,
social studies, mathematics, and various content related
electives. Other subjects such as physical education, art,
music, computer, STEM, and other co-curricular classes are
taught outside the core academic areas are referred to as
middle school exploratories or high school electives.

SUSSEX TECHNICAL HIGH SCHOOL?&

Sussex Technical High School (STHS), located at 17099
County Seat Highway, provides a unique, focused, and
rigorous educational program for each student who chooses
to attend. All ninth-grade students have an opportunity to
explore six technical programs. The core technical program
that is chosen by the student at the end of the exploratory
experience provides the framework for technical and
academic coursework in Grades 10-12.

STHS is committed to providing quality career-technical and
academic programs. Students graduate with strong career-
technical and academic backgrounds. Each student
engages in a challenging program of study that fosters
preparation for success in the workplace, post-secondary
education, and advanced apprenticeship training. Each
program of study exceeds state-mandated graduation
requirements and aligns with the State’s content standards,
Carnegie unit course work, and career pathway standards

(knowledge and skills). In addition to meeting graduation
requirements, each student must meet State-mandated
high school diploma requirements. Graduating students
receive a diploma and a career-technical certificate. Each
student works closely with their counselor to carefully
consider available post-secondary options as well as to
develop a comprehensive and sequential educational and
career plan.

DELMARVA CHRISTIAN HIGH SCHOOL?®®

Delmarva Christian High School (DCHS), located at 21777
Sussex Pines Road, is a non-denominational, regional
Christian high school, serving students in grades 9-12. In the
school’s twelfth year of operation, enroliment has grown to
210 students. The 48-acre campus includes practice and
playing fields and a school education building, complete
with 17 classrooms, two science labs, nurse’s office,
cafeteria with kitchen, and a Student Union with a library.
The most recent addition to the campus is a 27,000 square
foot Arts & Athletics Center that houses offices, classrooms,
green screen studio, training/weight room, men’s and
women’s locker rooms, stage, second Student Union, and
three regulation-size basketball/ volleyball courts.

DCHS teachers have developed an academic curriculum
that is unique to the school. The classically oriented
curriculum is taught at the college preparatory level and
offers Advanced Placement courses in English, social
studies, science, and math. Online and on-campus dual
enroliment college courses are also offered to high school
juniors and seniors. For those in need of focused assistance
in a particular area of study, DCHS provides a learning
enrichment program, known as LEaP. Academic support for
all students is provided through after-school academic
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coaching and special needs support. All students use iPad
technology and are tested annually with the Terra Nova
Achievement Test. In addition to the classic curriculum,
students engage in Bible study and other religiously
affiliated teachings.

HIGHER EDUCATION

The Delaware Technical and Community College (DelTech)
Jack F. Owens Campus is located on SR 404 just west of US
113. The DelTech campus is located within the municipal
boundaries of the Town. DelTech offers associates,

bachelors, and certificate programs in several disciplines.
Also located on this campus are satellite offices and
programs that are offered by the University of Delaware,
Delaware State University, and Wilmington University,
allowing for the completion of bachelor’'s, master’s, and
doctoral degrees all in one location.

The facilities located on the DelTech campus are also
contractually leased to civic groups from around the County.
Town and County residents also use the grounds, athletic
fields, and swimming facilities contractually.

LIBRARY SERVICES?20

The Georgetown Public Library was established and founded
in 1899 by the Georgetown New Century Club. The first
library was housed on the second floor of the Lacey Building.
In 1926, the Club moved to West Pine Street and dedicated
a separate room for the library. The building on West Pine
Street was the culmination of an eleven-year dream of the
building fund committee. The Club had started their building
fund with 82 cents that Miss Julia Burton earned from the
sales of her garden plants. The West Pine Street building
was renovated in the early 1980s.

In 2010, the library relocated to its current location at 123
West Pine Street. The new facility is 29,400 square feet and
hosts a collection of over 27,000 books. The Town now has
a modern, attractive, and convenient full-service library.

The mission of the Georgetown Public Library is to bring
people, information, and ideas together to enrich lives and
build community. There are currently eight paid staff,
including the full-time Director and Assistant Director. Part-
time staff include a youth services worker, four circulation
assistants, and one cataloguer.

The Library provides many programs including year-round
story time for toddlers and preschoolers on Wednesday
mornings, Wednesday afternoon afterschool programs for
school-aged children, weekly study time for teens, a bi-
monthly book club for adults, a weekly knitting group,
various special events including a spa day for teens, and
monthly adult programs including music and speakers.
Rooms are also available for rental by various

organizations—Toastmasters meets at the Library twice
monthly; computer terminals are also available for access
by the public.

The Library also offers a job center where state and federal
funds provide for a state coordinator to assist members with
job searches, resume writing, video conferencing for
business development, and assistance with incorporation.
In addition, “Money School” is a portion of the job center
where information can be obtained on financial and estate
planning.

The Library hosts several annual events including the
Friends of the Library Annual Fall Fundraising Gala, a 5K
walk/run, book sales twice yearly, commemorative brick
sales as a fundraiser, and summer reading programs for all
ages.

In interviews for PLAN GEORGETOWN, the Library noted
the following:

= The Georgetown Public Library is always in need of
more volunteers!

= The Library has a growing collection of Spanish books
and reference materials.

= The Library is in need of a bilingual staff person.

= The Library has hosted some activities for the Hispanic
community and plans to expand outreach efforts to the
Hispanic community.

Additional information about the Georgetown Public Library
can be found on their website.
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SOCIAL & HUMAN SERVICES

In addition to the facilities and services noted below, the State funds 15 State Service Centers that deliver more than 160

programs and services through approximately 665,500 visits annually.

SENIOR SERVICES?1

While the Town does not have its own Senior Center, the
Georgetown CHEER Center, located at 20520 Sand Hill
Road operates in a similar capacity. All CHEER Centers are
open to individuals aged 50 and older. Annual membership
can be used at all CHEER Center locations. All Centers are
open Monday through Friday, 8:00 am to 4:00pm. Special
activities may include additional hours on selected dates.

Heart-healthy, midday meals are available to persons aged
60 plus for a donation. Lunch is served Monday through
Friday, 11:30 am through 1:00 pm. Individuals under the
age of 60 may eat at the Centers for any additional donation.
Breakfast and evening meals are occasionally served with
special activities.

HEALTH & MEDICAL SERVICES

Daily transportation to and from the Centers is available to
persons aged 60 plus for a donation. Weekly transportation
to the bank, post office, grocery store, and pharmacy are
available to seniors aged 60 plus.

During the day, members can enjoy a variety of activities
including exercise programs, Tai Chi, yoga, Zumba, games,
support groups, craft classes, health seminars, concerts,
educational and cultural trips, bingo, and much more.
Activities vary—a calendar is available with the schedule of
events and activities on their website. Also on this site is the
daily menu and membership application.

The Town is home to several key facilities dedicated to serving the community’s health care needs:

= Beebe Walk-in Care—21635 Biden Avenue
= La Red Health Center—21444 Carmean Way
= PAM Rehabilitation Facility—22303 Dupont Blvd

=  Sun Behavioral Delaware—21655 Biden Avenue
= Sussex County VA Clinic—21748 Roth Avenue
= Tidal Health Immediate Care—503 W Market Street

Five hospitals are located within 30 miles of the Town: TidalHealth Nanticoke in Seaford, DE (12.3 miles); Beebe Medical
Center in Lewes, DE (14.3 miles); Bayhealth Hospital-Sussex Campus in Milford, DE (16.5 miles); TidalHealth Peninsula
Regional in Salisbury, MD (23.8 miles); and Atlantic General Hospital in Berlin, MD (26.2 miles). Each hospital provides
emergency, in-patient, and out-patient care.

PLACES OF WORSHIP

Currently, Georgetown has 18 places of worship located within Town limits. These religious institutions play an important
role in the community and the majority of them are very active. Listed below are their locations:

Abundant Life Church—20488 Donovans Road
Calvary Baptist Church—22860 DuPont Boulevard
Church of God—10 Booker Street

Church of God of Prophecy—21950 Zoar Road
Discover Church—406 S Bedford Street

First Baptist Church—20304 DuPont Boulevard
Georgetown Presbyterian Church—203 N Bedford St
Georgetown Wesleyan Church—618 N Bedford Street
Grace United Methodist Church—7 S King Street

Iglesia Abundante Vida—207 Primary Street

Iglesia Metodista Unida Betel—310 S Railroad Avenue
Jesus is Lord Church—40 Ingramtown Rd

Restoration Worship Center—201 N Railroad Avenue
Shechinah Empowerment Center—231 S Race Street
St. Georges Church—23737 DuPont Boulevard

St. Michael the Archangel Church—202 Edward Street
St. Paul’s Episcopal Church—122 E Pine Street
Wesley United Methodist Church—102 E Laurel Street

SOLID WASTE & RECYCLING

GFL Environmental provides the Town’s weekly solid waste
and biweekly recycling collection.

ELECTRONIC GOODS RECYCLING

Town residents can participate in the Delaware Solid
Waste Authority’s (DSWA) Electronic Goods Recycling
Program to recycle their unwanted electronic products.

HOUSEHOLD HAZARDOUS WASTE COLLECTION

The DSWA offers a free Household Hazardous Waste
Collection Program for State residents.

OIL FILTER & WASTE OIL RECYCLING PROGRAM

This program lets homeowners and businesses drop off
unwanted items for free at facilities statewide.

The DSWA operates the first oil filter collection program
in the United States. It collects waste oil filters from over
400 repair shops and service stations for a fee. DSWA
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also allows residents to take their waste oil and waste oil
filters to over 40 drop centers throughout the State. The
waste oil is collected and recycled. The waste oil filters

are collected by DSWA staff and then sent to steel mills
for recycling.

COMMUNITY ORGANIZATIONS

AAUW—COASTAL GEORGETOWN BRANCH?22

AAUW is an advocacy group for women and girls, whose
focus is on economic security, education, and advocacy. The
Coastal Georgetown Branch supports the national mission:

= Encouraging public policy awareness and action
opportunities

= |leading monthly meeting programs relevant to the
AAUW mission

= Understanding international
Decisions seminars

= Supporting and promoting community outreach
through service to food pantries, resource centers, and
community services

= Conducting career path and skills education via
workshops for high school girls

= Offering scholarships for high school women seeking
college degrees and DelTech women returning to
further a college education

= Recognizing STEM careers

= Promoting and participating in AAUW Work Smart—
Start Smart classes

policy through Great

= Increasing awareness of diversity through the Diversity
Book and American Library Notable Book discussion
groups

CATHOLIC CHARITIES?3

Catholic Charities has a Sussex County office, located at
406 S Bedford Street. It is a faith-based, social service
organization that delivers critical direct care human
services. The Basic Needs Program includes multiple
services to help resolve financial crises: case management
services, financial literacy education, budget counseling, job
readiness, rent/mortgage/utility assistance, diaper bank,
food assistance, and information and referral services. The
Food Cooperative Program helps families and individuals
stretch their limited incomes by providing a supplemental
bag of groceries monthly. The Emergency Food Pantry is
stocked with donated food and USDA commodities and
provides 3-4 days of food for persons who are in crisis and
cannot buy food.

FIRST STATE COMMUNITY ACTION AGENCY?4

First State Community Action Agency has a goal of working
toward the elimination of poverty and making less severe
the effects of poverty on people with low incomes. Their
main office is located at 308 N Railroad Avenue. The
organization also has offices located in Kent and New Castle
Counties. First State has 60 full-time employees including
receptionists, counselors, maintenance workers, managers,
directors, and finance and human resources staff.

In 1964, the poverty rate in the United States hovered
around 19%. During President Johnson’s State of the Union
address in January of 1965, he attacked the problem head-
on and officially declared a “War on Poverty.” Congress
responded by passing the Economic Opportunity Act of
1964, thereby creating the Office of Economic Opportunity
to administer federal funds for use by states on anti-poverty
fighting measures. The funds would be distributed to a
network of Community Action Agencies (CAAs)—nonprofit
private and public organizations established by the
Economic Opportunity Act to fight America’s War on Poverty.
Around this same time, a group of concerned citizens in the
Georgetown area formed the Sussex County Community
Action Agency. The group applied for federal recognition of
non-profit status and was incorporated on April 12, 1966,
becoming Delaware’s first and only federally recognized
Community Action Agency. In 1996, the Sussex Community
Action Agency went state-wide, becoming the First State
Community Action Agency, maintaining its administrative
office in Georgetown, but serving all of Delaware. First State
provides many programs to the community:

EMERGENCY ASSISTANCE

First State offers an array of services for families in crisis.
Their ultimate goal is to stabilize the family unit and
prevent crisis situations whenever possible, while
understanding that the unexpected happens. Emergency
services are currently offered at the Georgetown
location, providing assistance with:

Emergency food;

Eviction prevention;

Mortgage foreclosure prevention;

Shelter locations;

Disconnection/shut off notices for utilities; and
Medical prescriptions.

SENIOR EMPLOYMENT

The Senior Community Service Employment Program
provides part-time training opportunities in support of
community service activities and works to transition
participants to unsubsidized jobs that will provide them
with greater economic self-sufficiency. Older workers
needing to acquire or brush up on job skills are placed at
diverse partner non-profit and government agencies
where they are paid a subsidized salary while they learn.
When they are ready and the opportunity arises, they are
placed in unsubsidized employment and successfully
transitioned back to the mainstream workforce.

SENIOR COMPANIONS

Senior Companions are volunteers who provide
assistance and friendship to seniors and other
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individuals who have difficulty with daily tasks. The
service helps others live independently in their homes.

COMPREHENSIVE CASE MANAGEMENT

Case managers assist low-income families in obtaining
employment, income, education, stable housing, and
access to transportation.

PROMOTING SAFE & STABLE FAMILIES

Social, physical, and emotional factors such as lack of
resources and support, stress and crisis, child behavioral
difficulties, and certain parental characteristics can
often challenge a parent’s coping skills and have a
negative impact on a child’s well-being. The Promoting
Safe & Stable Families (PSSF) program exists to serve
families experiencing stress from these factors and to
ensure a safe and stable environment for the children.

STATE RENTAL ASSISTANCE PROGRAM

The Delaware State Rental Assistance Program serves
individuals at risk requiring affordable housing who are
exiting State-supported facilities, institutions, and foster
care.

EMERGENCY SERVICES

This program offers limited emergency assistance with
food, rent, utilities, evictions, medical and prescriptions,
and provides emergency shelter for victims of fire or
domestic violence.

COMMUNITY DEVELOPMENT

First State assists low-income communities with
increased services and programs to meet the needs of
community residents. Community Development staff are
assigned to mobilize residents, increasing engagement
in the democratic process.

YOUTH PROGRAMS

First State’s youth programs provide a safe, engaging
environment that motivates and inspires learning
outside of the regular school day. The programs combine
academics, enrichment, cultural and recreational
activities to guide learning and engage children and
youth in wholesome activities. Activities are developed to
meet the particular needs of the youth who are served.
First State partners with the local school districts that
provide or refer certified teachers and formulates
relationships that help close the achievement gap
between children living in poverty and other children. In
Georgetown, services are located at the Georgetown
Middle School and La Casita Educational Program on
North Railroad Avenue and Race Street.

LA CASITA OUTREACH

La Casita Outreach offers resources and services to
enable the Hispanic population in Georgetown and
surrounding areas to fully enjoy and be involved in their
communities. The goal is to build support for clients and
to ensure they have access to the resources they need in

order to live a productive life. Through a combination of
useful and educational services, individuals can become
well-informed, successful Delaware residents.

HOUSING COUNSELING PROGRAMS

Housing and financial education programs provide
objective information, education, and guidance to all
housing customers for obtaining, maintaining, and
retaining appropriate housing.

CULINARY ARTS PROGRAMS

The youth culinary arts program, “Now We’re Cooking,”
training program is conducted at the Central Sussex
Training Facility located at 211 Race Street in
Georgetown. Students are placed by referral from their
home school district. The Adult Culinary Arts Training
Program taps into one of Delaware’s fastest growing
industries—the food industry. A total of 273 culinary arts
jobs were added in Delaware in just one year. These new
jobs in the full-service restaurant industry made up 13%
of the total number of new jobs in Sussex County.

EVENTS

In addition to these programs, First State Community
Action Agency also hosts two annual events each year:

= Annual Gala - In November each year, First State
hosts their Annual Gala, the agency’s biggest fund
raiser, which celebrates the prior year’s successes
assisting low income clients

= Miniature Golf Tournament - In August each year,
First State holds a miniature golf tournament at
Jolly Rodgers as a fundraiser to support Youth
Services

FRANKLIN MASONIC LODGE?>

Freemasonry is a society of men concerned with moral and
spiritual values. Its members are taught its principles by a
series of ritual dramas that follow ancient forms and use
customs and tools as guides.

On June 27, 1823, a charter was granted to Franklin Lodge
No. 12 by Grand Master James Derrickson, naming Caleb
Layton (Worshipful Master), Kendal Batson (Senior Warden),
and Asaph Buck (Junior Warden). Their meeting place was
the third story of the Eagle Hotel where they continued to
meet until 1838. Freemasonry and Georgetown have been
synonymous in Sussex County since the town was founded
in 1791 and a lodge constructed in 1792. This first lodge
was chartered by the Grand Lodge of Maryland, only to
become dormant four years later in 1796. Just recently has
the only known return of this early lodge been located, dated
1794 and listing 36 members.

After a 27-year lapse of Masonic activity in Georgetown,
Franklin Lodge No. 12 came to light in 1823. Franklin Lodge
No. 12 is located at 201 E Market Street. Stated
communications are held on the second and fourth Tuesday
of each month at 7:30 p.m.
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GEORGETOWN CHAMBER OF COMMERCE?26

Located at 827 East Market Street, the Greater Georgetown
Chamber of Commerce is a business corporation dedicated
to serving its membership. The non-profit is organized to
promote and advance the business of its members and
through group effort, expand and improve the economic,
physical, and social welfare of the Greater Georgetown area.
The mission is carried out by the Board, the staff, and the
various standing committees that include Membership,
Economic Development, Ethics, Government Relations,
Finance and Budget, Long-range Planning, Nominating,
Personnel, and PR/Media.

The Chamber was incorporated in 1979. After renting office
space for many years, the Chamber purchased the building
housing its current offices on East Market Street in 2014. It
has a tenant and partner, South Delaware Tourism. This
enables the organizations to come together to provide a
Tourism Center that promotes tourism and activities
throughout the County. It is a one-stop location where the
public can access information about all towns in Sussex
County and their respective activities and events throughout
the year.

Currently, the Chamber has two employees - an Executive
Director and a part-time Administrative Assistant. Under the
direction and in concert with the Board of Directors, the
Executive Director is responsible for the day-to-day
operations of the organization, consistent with the mission
and business plan for the organization. The Administrative
Assistant, under the direction of the Executive Director,
manages the office functions to ensure that the business of
the Chamber is handled in a timely manner.

The Chamber sponsors the Farmers’ Market in the spring
through summer months; provides a forum for business
leaders; hosts mixers, breakfasts, and Iunches with
speakers; provides forums for home-based business; hosts
ribbon cuttings in celebration of new business openings;
and produces a monthly newsletter to all members and
community leaders. The Chamber also holds several annual
events including a Spring Easter Egg Hunt, Christmas
Parade, Wings and Wheels, Art Crawl and Foodie Fest, and
Business of the Year awards.

GEORGETOWN HISTORICAL SOCIETY?"7

The Georgetown Historical Society’s mission is to preserve,
protect, and display local Georgetown history and to also
maintain and display the legacy of the Marvel Carriage
Museum and the old 1791 Courthouse at 10 S Bedford
Street. The Society is comprised solely of volunteers who
provide tours and organize historical speakers. The
Georgetown Historical Society is part of the First Saturday
free tours that take place April through October.

GEORGETOWN KIWANIS CLUB=28

Kiwanis is a global organization of volunteers dedicated to
improving the world, one child and one community at a time.

The six permanent objectives of Kiwanis International were
approved by Kiwanis Club delegates at the 1924 Kiwanis
International Convention in Denver, Colorado. Through the
decades, they have remained unchanged:

= To give primacy to the human and spiritual rather than
to the material values of life.

= To encourage the daily living of the Golden Rule in all
human relationships.

= To promote the adoption and the application of higher
social, business, and professional standards.

= To develop, by precept and example, a more
intelligent, aggressive, and serviceable citizenship.

= To provide, through Kiwanis clubs, a practical means
to form enduring friendships, to render altruistic
service, and to build better communities.

= To cooperate in creating and maintaining that sound
public opinion and high idealism, which make possible
the increase of righteousness, justice, patriotism, and
goodwill.

Over the years, the Georgetown Kiwanis Club has been
involved with many programs and functions within the
community. Scholarships, the Little Miss Georgetown
Pageant, Christmas Party for the Stockley Center patients,
and Read-Aloud are examples of the community
involvement.

COMMUNITY RECOGNITION

The Club reaches out to community leaders by
presenting an award to honor the chosen individual. The
recognition consists of an award certificate, letter of
congratulations, and a gift certificate.

SCHOLARSHIP

The Club awards a one-time scholarship to a graduating
SCHS annually, worth $500.

FUNDRAISING

The Club operates a barbecue pit on SR 404 just outside
of Town. There, members purchase, cook, and sell
barbecue chicken platters. Proceeds support Club
causes. When members are unavailable, the Club
collaborates with other community organizations that
support youth by allowing them access and use of the pit.

COMMUNITY SUPPORT

The Club provides monetary support to several other
community organizations including Boy Scouts, Little
League, Crisis House, Rotary Club, Boys & Girls Club, as
well as other groups and churches.

EVENTS

Annual events include the Memorial Day Program, held
on the Sunday preceding the holiday. It is a community-
wide celebration of the contributions made by those in
the military, with an emphasis on those who lost their
lives. This program is a collaborative effort between the
Club and the Town. Wreaths are presented and laid in
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honor of veterans and fallen heroes. The guest speaker
is usually a retired individual with a military background.

In addition, the Club supports the efforts of the Salvation
Army by providing volunteers to ring the bells and raise
funds for support of the local community. Kiwanis
members volunteer on an annual basis.

The Georgetown Kiwanis Club meets at 6:00 p.m. on the
second and third Tuesdays of each month

GEORGETOWN LIONS CLUB

The Georgetown Lions Club has the motto, “We Serve.” The
Club currently provides three programs: they provide
eyeglasses to the community; they provide scholarships;
and they support the Little League, Scouts, and Special
Olympics.

GEORGETOWN LITTLE LEAGUE=9

The Georgetown Little League aspires to be an outstanding
educational-athletic organization that provides a high-
quality experience, in which every athlete:

= |s coached using the principles of the Little League
Double-Goal Coach;

= Has fun playing the game;

= Feels like an important part of the team, regardless of
performance;

= Learns “life lessons” that have value beyond the
playing field; and

= |Learns the skills, tactics, and strategies of the game
and improves as a player.

The Little League has no paid employees, but rather is a
volunteer organization comprised of a board of directors,
managers, coaches, and team moms. Each year, opening
day activities are held in April. These activities include an
annual chicken BBQ fundraiser. The season begins on this
opening day and ends in July.

The Georgetown Little League provides the following
programs for children, ages 4 through 18:

= TeeBall,ages 4 - 6

= Coach Pitch, ages 6 - 8

= Minor League, ages 8 - 10

= Major League, ages 10 - 12
= Junior League, ages 13 - 14
= Senior League, ages 15 - 16
= Big League, ages 17 - 18

Georgetown Little League began in 1959 and were the 1981
World Series Champs in Senior League Baseball.

GEORGETOWN-MILLSBORO ROTARY30

The Georgetown-Millsboro Rotary Club’s mission is to
provide service to others; promote integrity within
professions; and advance world understanding, goodwill
and peace through business, professional and community
fellowship. The Club, founded in 1926, is a group of over
three dozen professionals, community, and business
leaders—it is one of the 39 clubs that make up Rotary

District 7630 that includes all of Delaware and Maryland’s
Eastern Shore.

“Service above Self” is the Rotary motto. The group provides
a variety of programs,